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INSTITUTIONAL ASSESSMENT: 
BRIDGING COMPLIANCE AND BEST PRACTICE

WHAT IS YOUR INSTITUTION’S MISSION WHEN IT COMES TO TITLE IX?

WHAT INSTITUTIONAL VALUES DO YOU WANT TO SEE
INCORPORATED INTO YOUR TITLE IX PROCESS?

Students and staff often assume the purpose admission of Title IX on campus based on how the news frames Title IX, 
what friends and colleagues have said, as well as past experiences with institutional systems.  Below write down what 
your institution’s goal is for Title IX response and programs on campus. For example, is prevention an element of your 
mission? Creating better campus culture? Responding to incidences on campus? Intervening in behavior before it 
escalates or perpetuates into a pattern of behavior? Creating safe space for students to earn degrees?

Every institution has a unique mission and set of values that guide the work that it 
does. These specific values are what draw students and staff to your campus, and 
can be reflected to those who visit campus or partake in your programs. For 
example, some campuses focus on small community, diversity and inclusion, religious tenants, experiential 
based learning, etc. What values does your campus focus on, and how can those be incorporated into 
your Title IX process? How are they already reflected in your Title IX process? Title IX may be federally 
mandated, but how we go about meeting those mandates should reflect the campus.

WHAT IS YOUR DESIRED OUTCOME FOR EVERY TITLE IX CASE/REPORT?
How would we describe a case in which we would say that all the Title IX requirements were 
met AND we served our purpose on campus. What does an ideal outcome in a Title IX case 
look like? We often seen Title IX issues as a lose-lose situation, and disregard the question of 
what desired outcomes look like. Regardless of the incident that triggered the process, we 
have a wealth of control over how next steps and the path forward look for someone. What 
are ideal outcomes for a Title IX case for all parties involved, for the campus as a whole? 
What is an ideal experience through the Title IX process?
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LETTERHEAD 

 

 
Investigation Report 

 
 
School Name 
School address 
 
Investigator:   Name of Investigator 
              Title and Department 

 
Date of Report: xx/xx/xxxx  
 
 
I. Background  

 
[Complaint, parties and conduct begin investigation.] The complaint brought forward. 
The Respondent and Complainant as well as when and how the complaint was brought. 
List parts of the complaint if there are multiple. For example: (1) harassing language 92) 
inappropriate physical contact (3) sexual misconduct incident. Include dates of 
incident(s).  
 
[Background and timeline prior to investigation.] What has been the response thus far. 
Who was the complaint sent to? Did someone reach out to the complainant or 
respondent? Were there any interim measures or no-contact orders put into place? 
Include dates and names/title/department of those who has contact with the parties or 
received or retrieved any information prior to the investigation.  

 
II. Jurisdictional Statement  

[Insert institution’s jurisdictional statement. Identify if third party investigator was 
used.]  

 
III. Applicable Policy and Scope of Investigation  

 
[Policy name, citation and date.] Insert the exact and full text of the policy that is being 
used to determine whether there is a policy violation. Institutional policies are often 
amended or changed, and placing the text in the report keeps from confusion if a report 
needs to be reviewed at a later date. Example: “Sexual Misconduct 1.44(A)(bb) 2018 
Institutional Student Conduct Policy.”  
[Additional Policy Name, citation and date if necessary.]  
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IV. Summary of Findings 
 

A brief sentence citing the investigator’s conclusions of fact including types of conduct 
that could be corroborated. Let the reader know that this finding will be further detailed 
within the rest of the report.  
 
Note: Investigators can and should come to conclusions of factual findings but should 
not come to findings of violation. The Decision Maker, through the hearing process, 
should be utilizing the investigative findings, along with statements and documents 
provided during the hearing, to apply the institution’s standard of evidence and policy 
definitions to come to a finding of violation.   

 
V. Investigation  
 

A. Parties  
 

List the parties to the complaint and whether they are the respondent, witness or 
complainant. Include any necessary information (for example, whether one party is 
a supervisor of another, or whether a party identifies with a specific cognitive 
disability) that may affect how the interviews were done or how consent was 
determined. This portion should be brief.  

  
After naming the parties, the writer should use “Respondent” or “Witness 1” 
throughout the rest of the report instead of names. This helps to uphold privacy as 
well as making it easier for the reader to follow along. Example: Student Name 
(hereafter referred to as Witness 1)…  

 
B. Interviews and Evidence Collected 

 
1. Interviews  

 
[Complainant] [Respondent] [Witness1] This portion of the report reflects the 
narrative from that specific party’s point of view. Begin with contextual 
information – when was interview conducted and where? Was it in person, over 
the phone, skype, etc.?  
 
List out the statement of the part, including the questions asked of each party in 
relation to which part of the complaint. Try to use quotes where possible. If the 
party names another party, use brackets and replace the name with 
“Respondent” or “Witness 1.” As much as possible, write this section in 
chronological order. Include dates and any necessary contextual information 
that is provided by the party or additional evidence. If there is specific evidence 
(such as correspondence between parties) that support the party’s statement or 
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is mentioned by the party, add a citation to the piece of evidence or quote a 
portion of it.  

 
2. Evidence  

 
List any evidence such as emails, text message screenshots, calendars, job 
descriptions, maps, etc. that each party provides the investigator. 

 
VI. Factual Findings and Analysis  

 
A. Institutional Standard of Evidence 

 
Provide a brief description of how that standard of evidence is to be interpreted as 
well as the policy number or citation that states that this evidence is used by the 
institution for these types of complaints.  

 
B. Factual Findings  

 
List out each conduct under investigation. Example: “Regarding whether Respondent 
sent unwelcome sexually explicit text messaged to Complainant.”  
 
Under each type of conduct, list the elements that need to be proven under the 
institution’s policy and whether such elements were met based on party statements 
and additional evidence. Each complaint should have a paragraph or two describing 
what information could be corroborated or was disproven that either supported or 
negated the claim. Include what pertinent information lead you (the fact finder) to 
come to the conclusions you did.  

 
VII. Factual Conclusion  

 
Similar to the summary of findings at the beginning of the report, this section is a 
brief sentence citing whether each incident of conduct reported in the complaint 
occurred using [your institution’s standard of evidence, such as “more likely than 
not”] under [your institution’s conduct policy].  

 
 
 
 
Submitted on: xx/xx/xxxx 
 
 

______________________       
Name,       
Title and Department      
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