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I. Executive Session 3:30–4:15 pm Web Conferencing 
Executive Session is called in accordance with ORS 192.660(2) (i) to review and evaluate the employment 
related performance of the president/chief executive officer. 

II. Workshop 4:15–4:45 pm Web Conferencing/Live Stream 
1 College Access Programs (CAP)

Bruce Clemetsen, Vice President—Student Affairs 

III. Executive Session 4:45–4:50 Web Conferencing 
Executive Session is called in accordance with ORS 192.660(2) (d) To conduct deliberations with persons 
designated by the governing body to carry on labor negotiations. 

IV. Administration Updates 4:50–5:25 pm Web Conferencing 

V. Regular Session 5:30 pm Web Conferencing/Live Stream 

A. Call to Order
B. Roll Call
C. Comments from the Public
D. Public Hearing on Proposed Budget
E. Separate Action

1. Approval of Retirement Resolution, [20-21-143] 2–10 
No. 20-21-17, Sara “Christine” Nile;  
No. 20-21-15, Lorri J. Harms; 
No. 20-21-16, John T. O’Neil;  
No. 20-21-18, J. Michael “Mike” Balyo; 
No. 20-21-20, Dorothy K. Moore;  
No. 20-21-22, Janice H. “Jan” Cammack 
No. 20-21-21, Terry D. Rohse; and  
No. 20-21-19, James L. “Jim” Eustrom 
David Hallett, Vice President—Governance and Administration 

F. Approval of Minutes—Budget Committee and Regular Board Meetings of 11–22 
April 21, 2021, and Workshop Meeting of May 5, 2021.

G. Reports
1. Reports from the Associations

a. Antonio Martinez Associated Students of Chemeketa (ASC)  23 
b. Steve Wolfe Chemeketa Faculty Association 24 
c. Terry Rohse Chemeketa Classified Employees Association 25 
d. Marshall Roache Chemeketa Exempt Employees Association 26 



2. Reports from the College Board of Education

3. Academic and Student Affairs Report
a. Jim Eustrom
b. Bruce Clemetsen

27 

28 

29–30 

H. Information
1. Annual Graduation Exercises

Bruce Clemetsen, Vice President—Student Affairs

2. Suspension of Automotive Body Repair Certificate of Completion 
Jim Eustrom, Vice President—Academic Affairs/         
    Campus President, Yamhill Valley

3. Automotive Body Repair Certificate of Completion
Jim Eustrom, Vice President—Academic Affairs/

Campus President, Yamhill Valley 

4. Suspension of Automotive Machining Certificate of Completion 31 
Jim Eustrom, Vice President—Academic Affairs/

Campus, President, Yamhill Valley 

5. Automotive Machining Certificate of Completion 32–33 
Jim Eustrom, Vice President—Academic Affairs/

Campus President, Yamhill Valley 

6. Construction Trades and Apprenticeship Readiness 34–35 
Certificate of Completion
Jim Eustrom, Vice President—Academic Affairs/

Campus President, Yamhill Valley 

7. Suspension of Diesel Technology Degree 36 
Jim Eustrom, Vice President—Academic Affairs/

Campus President, Yamhill Valley 

8. Diesel Technology Degree 37–38 
Jim Eustrom, Vice President—Academic Affairs/

Campus President, Yamhill Valley 

9. Suspension of Basic Health Care Certificate 39 
Jim Eustrom, Vice President—Academic Affairs/

Campus President, Yamhill Valley 

10. Classified; Exempt; and Hourly, Part-Time / Temporary 40–43 
Salary Schedules for 2021–2022
David Hallett, Vice President—Governance and Administration

I. Standard Reports
1. Personnel Report 44–45 

David Hallett, Vice President—Governance and Administration

2. Budget Status Report 46–49 
Jessica Howard, President/Chief Executive Officer

3. Capital Projects Report 50 
Michael Kinkade, Interim Vice President—CSSD



4. Winter Term Enrollment 51–53 
Jim Eustrom, Vice President—Academic Affairs/

Campus President, Yamhill Valley 

5. Chemeketa Community College COVID-19 54 
Health and Safety Operational Plan
Michael Kinkade, Interim Vice President—CSSD

6. Recognition Report 55–56 
Jessica Howard, President/Chief Executive Officer

[20-21-144] 57–89 

J. Separate Action (Continued)

2. Approval of Resolution No. 20-21-14, of the
Board of Education of Chemeketa Community 
College, Marion, Linn, Polk, and Yamhill Counties, 
Oregon, Authorizing Participation in the Oregon 
Community College Districts Pension Bond Program; 
Authorizing a Full Faith and Credit Pension Bond and 
Related Full Faith and Credit Pension Obligations, To 
Be Issued in One or More Series 
Jessica Howard, President/Chief Executive Officer

K. Action
Consent Calendar Process (Items will be approved by the consent calendar process unless withdrawn at the
request of a member of the board. Item or items requested to be removed by a member of the board will be
removed from the consent calendar by the chairperson for discussion. A separate motion will then be
required to take action on the item in question.)

1. Approval of Budget Committee Member [20-21-145] 90 
Selection Process for Vacancies in Zone 1  
and Zone 5 for 2021–2024 
David Hallett, Vice President—Governance and Administration 

2. Approval of Proposed Schedule of College [20-21-146] 91 
Board of Education Meetings for 2021–2022 
David Hallett, Vice President—Governance and Administration 

3. Approval of Presidential Evaluation Process [20-21-147] 92–97 
Ed Dodson, Chair—Board of Education

4. Approval of Suspension of Adult High [20-21-148] 98 
School Diploma Program
Jim Eustrom, Vice President—Academic Affairs/

Campus President, Yamhill Valley 

L. Appendices
1. Mission – Vision – Values – Core Themes 99 

2. Campus Map 100–101 

3. District Map 102



Chemeketa Community College prohibits unlawful discrimination based on race, color, religion, national origin, sex, marital status, 
disability, protected veteran status, age, gender, gender identity, sexual orientation, pregnancy, whistleblowing, genetic information, 
domestic abuse victim, or any other status protected by federal, state, or local law in any area, activity or operation of the college. 
The college also prohibits retaliation against an individual for engaging in activity protected under this policy, and interfering with 
rights or privileges granted under federal, state, or local laws. 
 
Under college policies, equal opportunity for employment, admission, and participation in the college’s programs, services, and 
activities will be extended to all persons, and the college will promote equal opportunity and treatment through application of its 
policies and other college efforts designated for that purpose. 
 
Persons having questions or concerns about Title IX, which includes gender-based discrimination, sexual harassment, sexual 
violence, interpersonal violence, and stalking, contact the Title IX coordinator at 503.584.7323, 4000 Lancaster Dr. NE, Salem, OR 
97305, or http://go.chemeketa.edu/titleIX. Individuals may also contact the U.S. Department of Education, Office of Civil Rights 
(OCR), 810 3rd Avenue, #750, Seattle, WA 98104, 206.607.1600. 
 
Equal Employment Opportunity or Affirmative Action should contact the Affirmative Action Officer at 503.399.2537, 4000 Lancaster 
Dr NE, Salem, OR 97305. 
 
To request this publication in an alternative format, please call 503.399.5192.  

 M. Future Agenda Items 
 
N. Board Operations 
 
O. Adjournment 
 
 
 

http://go.chemeketa.edu/titleIX
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COLLEGE ACCESS PROGRAMS (CAP) 
 
 
Prepared by 
 
Angela Archer, Coordinator—TRIO Student Support Services / Disability Student Support 

Services / Veterans Program 
Liliana Landa-Villalba, Coordinator—College Assistance Migrant Program / iSTART 
Lino Solomon, Coordinator—TRIO Talent Search / Upward Bound 
Yesica Navarro, Coordinator—Chemeketa Completion Program 
Mike Evans, Dean—Student Retention and College Life 
Manuel Guerra, Executive Dean—Student Development and Learning Resources 
Bruce Clemetsen, Vice President—Student Affairs 
 
 
 
An overview of the College Access Programs will be shared.  The presentation will include the 
history, program overview, services provided, objectives, and individual program outcomes. 
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APPROVAL OF RETIREMENT RESOLUTION, 
NO. 20-21-17, SARA “CHRISTINE” NILE; NO. 20-21-15, LORRI J. HARMS;  
NO. 20-21-16, JOHN T. O’NEIL; NO. 20-21-18, J. MICHAEL “MIKE” BALYO;  

NO. 20-21-20, DOROTHY K. MOORE; NO. 20-21-22, JANICE H. “JAN” CAMMACK 
NO. 20-21-21, TERRY D. ROHSE; AND NO. 20-21-19, JAMES L. “JIM” EUSTROM 

[20-21-143] 
 
 

Prepared by 
 
Alice Sprague, Associate Vice President—Human Resources 
David Hallett, Vice President—Governance and Administration  
 
 
 
The College Board of Education honors employees who retire after years of service to the  
college. Attached are resolutions honoring Lorri J. Harms who retired effective October 31, 2020;  
John T. O’Neil who retires effective May 31, 2021; Sara “Christine” Nile and Janice H. “Jan” 
Cammack, who retire June 19, 2021; J. Michael “Mike” Balyo, Dorothy K. Moore, Terry D. Rohse, 
and James L. “Jim” Eustrom, who retire June 30, 2021. 
 
It is recommended that the College Board of Education adopt Resolution No. 20-21-17, Sara 
“Christine” Nile; No. 20-21-15, Lorri J. Harms; No. 20-21-16, John T. O’Neil; No. 20-21-18,  
J. Michael “Mike” Balyo; No. 20-21-20, Dorothy K. Moore; No. 20-21-22, Janice H. “Jan” 
Cammack; No. 20-21-21Terry D. Rohse; and No. 20-21-19, James L. “Jim” Eustrom. 
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RETIREMENT RESOLUTION NO. 20-21-17, 
SARA “CHRISTINE” NILE 

 
 

WHEREAS, Sara “Christine” Nile began her 4-year association, as a salaried employee, with 
Chemeketa Community College in September, 2017; and     
 
WHEREAS, Sara “Christine” Nile gave dedicated service to Chemeketa Community College 
currently as Instructor-English as a Second Language, Academic Development Department of 
Regional Education and Academic Development Division; therefore, 
 
BE IT RESOLVED, that upon her retirement date of June 19, 2021, the College Board of 
Education hereby honors and commends Sara “Christine” Nile for her loyalty, dedication and 
personal commitment to Chemeketa Community College.                                                                                                                                  
 
 

                                                                                  
                                                                                 ____________________________________ 
       Ed Dodson 
       Board Chairperson 
   
 

                                                                                        
____________________________________ 

       Jessica Howard 
       President/Chief Executive Officer 
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RETIREMENT RESOLUTION NO. 20-21-15, 
LORRI J. HARMS 

 
 

WHEREAS, Lorri J. Harms began her 18 year, 9-month association, as a salaried employee, 
with Chemeketa Community College in February, 2002; and     
 
WHEREAS, Lorri J. Harms gave dedicated service to Chemeketa Community College currently 
as Department Assistant, Emergency Services Department of Career and Technical Education 
Division; therefore, 
 
BE IT RESOLVED, that upon her retirement date of October 31, 2020, the College Board of 
Education hereby honors and commends Lorri J. Harms for her loyalty, dedication and personal 
commitment to Chemeketa Community College. 
 
 
 

                                                                                     
____________________________________ 

 Ed Dodson 
 Board Chairperson 
 

                                                                                        
____________________________________ 

 Jessica Howard 
 President/Chief Executive Officer 
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RETIREMENT RESOLUTION NO. 20-21-16, 
JOHN T. O’NEIL 

 
 

WHEREAS, John T. O’Neil began his 16 year, 7-month association, as a salaried employee, 
with Chemeketa Community College in November, 2004; and     
 
WHEREAS, John T. O’Neil gave dedicated service to Chemeketa Community College currently 
as Maintenance/Trades Specialist, Capital Projects and Facilities Department of College 
Support Services Division; therefore, 
 
BE IT RESOLVED, that upon his retirement date of May 31, 2021, the College Board of 
Education hereby honors and commends John T. O’Neil for his loyalty, dedication and personal 
commitment to Chemeketa Community College. 
 
 
 

                                                                                      
____________________________________ 

       Ed Dodson 
       Board Chairperson 
 

          
____________________________________ 

       Jessica Howard 
       President/Chief Executive Officer 
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RETIREMENT RESOLUTION NO. 20-21-18, 
J. MICHAEL “MIKE” BALYO 

 
 

WHEREAS, J. Michael “Mike” Balyo began his 24-year association, as a salaried employee, 
with Chemeketa Community College in September, 1997; and     
 
WHEREAS, J. Michael “Mike” Balyo gave dedicated service to Chemeketa Community College 
currently as Instructor-History, Educaton, Languages and Social Sciences Department of 
General Education and Transfer Studies Division; therefore, 
 
BE IT RESOLVED, that upon his retirement date of June 30, 2021, the College Board of 
Education hereby honors and commends J. Michael “Mike” Balyo for his loyalty, dedication and 
personal commitment to Chemeketa Community College. 
 
 

                                    
                                                                            ____________________________________ 
       Ed Dodson 
       Board Chairperson 
 

                                                                                     
____________________________________ 

       Jessica Howard 
       President/Chief Executive Officer 
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RETIREMENT RESOLUTION NO. 20-21-20, 
DOROTHY K. MOORE 

 
 

WHEREAS, Dorothy K. Moore began her 13-year association, as a salaried employee, with 
Chemeketa Community College in September, 2008; and     
 
WHEREAS, Dorothy K. Moore gave dedicated service to Chemeketa Community College 
currently as Faculty Grant Associate, Grants Department of Governance and Administration 
Division; therefore, 
 
BE IT RESOLVED, that upon her retirement date of June 30, 2021, the College Board of 
Education hereby honors and commends Dorothy K. Moore for her loyalty, dedication and 
personal commitment to Chemeketa Community College. 
 
 
 

                                                                               
____________________________________ 

       Ed Dodson 
       Board Chairperson 
 

                                                                                   
____________________________________ 

       Jessica Howard 
       President/Chief Executive Officer 
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RETIREMENT RESOLUTION NO. 20-21-22, 
JANICE H. “JAN” CAMMACK 

 
 

WHEREAS, Janice H. “Jan” Cammack began her 27-year association, as a salaried employee, 
with Chemeketa Community College in September, 1994; and     
 
WHEREAS, Janice H. “Jan” Cammack gave dedicated service to Chemeketa Community 
College currently as Instructor-Physical Science, Life and Physical Sciences Department of 
General Education and Transfer Studies Division; therefore, 
 
BE IT RESOLVED, that upon her retirement date of June 19, 2021, the College Board of 
Education hereby honors and commends Janice H. “Jan” Cammack for her loyalty, dedication 
and personal commitment to Chemeketa Community College. 
 
 
 

                                                                                
____________________________________ 

       Ed Dodson 
       Board Chairperson 
 

                                                                                     
____________________________________ 

       Jessica Howard 
       President/Chief Executive Officer 



Separate Action-1 
May 19, 2021 

 
 

-9- 

RETIREMENT RESOLUTION NO. 20-21-21, 
TERRY D. ROHSE 

 
 

WHEREAS, Terry D. Rohse began his 19 year, 8-month association, as a salaried employee, 
with Chemeketa Community College in November, 2001; and     
 
WHEREAS, Terry D. Rohse gave dedicated service to Chemeketa Community College currently 
as Instructional Coordinator/Analyst I, General Education and Transfer Studies Division; 
therefore, 
 
BE IT RESOLVED, that upon his retirement date of June 30, 2021, the College Board of 
Education hereby honors and commends Terry D. Rohse for his loyalty, dedication and 
personal commitment to Chemeketa Community College. 
 
 
 

                                                                                    
____________________________________ 

       Ed Dodson 
       Board Chairperson 
 

                                                                                        
____________________________________ 

       Jessica Howard 
       President/Chief Executive Officer 
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RETIREMENT RESOLUTION NO. 20-21-19, 
JAMES L. “JIM” EUSTROM 

 
 

WHEREAS, James L. “Jim” Eustrom began his 34 year, 10-month association, as a salaried 
employee, with Chemeketa Community College in September, 1986; and     
 
WHEREAS, James L. “Jim” Eustrom gave dedicated service to Chemeketa Community College 
currently as Vice President-Academic Affairs/Campus President-Yamhill Valley, Department of 
President’s Office Division; therefore, 
 
BE IT RESOLVED, that upon his retirement date of June 30, 2021, the College Board of 
Education hereby honors and commends James L. “Jim” Eustrom for his loyalty, dedication and 
personal commitment to Chemeketa Community College. 
 
 
 

                                                                                  
____________________________________ 

   Ed Dodson 
   Board Chairperson 
 

                                                                                   
____________________________________ 

   Jessica Howard 
   President/Chief Executive Officer 
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CHEMEKETA COMMUNITY COLLEGE 

BUDGET COMMITTEE 
MEETING MINUTES 

April 21, 2021 

A. CALL TO ORDER AND ROLL CALL
Ray Beaty, Budget Committee Chair, called the meeting to order at 4:32 pm via Zoom and roll
call was taken.

Members in Attendance:  Ray Beaty, Chair; Chris Brantley; Ed Dodson; Betsy Earls; Jackie 
Franke; Ken Hector (joined at 4:34); Neva Hutchinson; Jenne Marquez; Scott Muller (joined at 
4:58 pm); Barbara Nelson; Ron Pittman; Mike Stewart (joined at 5:21 pm); Joe Van Meter 
(joined at 4:49 pm); and Diane Watson. 

College Administrators in Attendance:  Jessica Howard, President/Chief Executive Officer; 
Jim Eustrom, Vice President, Academic Affairs/Campus President, Yamhill Valley Campus; 
Bruce Clemetsen, Vice President, Student Affairs; David Hallett, Vice President, Governance 
and Administration; Michael Kinkade, Interim Vice President, College Support Services; and 
Rich McDonald, Interim Chief Financial Officer.  

B. APPROVAL OF MINUTES OF APRIL 14, 2021
Ken Hector moved and Neva Hutchinson seconded a motion to approve the Budget Committee
minutes of April 14, 2021.

The motion CARRIED. 

C. QUESTIONS FROM PRIOR MEETING
There were no questions from the prior meeting.

D. PRESENTATION OF 2021–2022 OTHER FUNDS
Rich McDonald noted the information in the presentation can be found on pages 177–203 in the
spiral-bound Proposed Budget book. Rich and Jim Eustrom reviewed the Other Funds in detail
and answered questions.

Rich referred to Slide 4, a pie chart of the Summary of All Funds. He noted last week the 
General Fund was covered which totaled $102,930,000. Today Other Funds will be covered 
which amount to $219,012,000 for a total of All Funds of $321,942,000.  The chart shows a 
percentage breakdown of all the Other Funds, as well as the General Fund. 

The Other Funds covered were:  Capital Development, Plant Emergency, Special Projects, 
Self-Supporting Services, Debt Service, Chemeketa Cooperative Regional Library, Auxiliary 
Enterprise, Intra-College Services, Student Government, Student Clubs and Student  
Newspaper, Athletics, External Organization Billing, and Financial Aid. Position changes, 
eliminations, reductions in force and investments are noted on the slides. The following 
highlights or questions were noted:  
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Minutes of Budget Committee 
April 21, 2021 
Page 2 
 
Capital Development Fund (Pages 178–179) 
● The college is wrapping up construction of the Agricultural Complex. 
● There has been a focus on maintenance, repair and safety projects. 
● Jackie Franke asked if there was a list of projects under maintenance, repair, and safety, 

and whether $20 million covered everything. Rich said there is a list, and the college does 
not anticipate spending $20 million. 

 
Plant Emergency Fund (180–181) 
● This fund is dedicated to emergency repairs of campus facilities and facility-related 

equipment, and regular additions to this fund ensure that a balance of $750,000 is 
maintained. 
 

Special Projects Funds (182–183) 
● Current major grants include: Carl Perkins, TRiO, College Assistance Migrant Program. 

(CAMP), High School Equivalency (HEP), and Chemeketa Accelerated Pathways to 
Success (CAPS–HSI).  

● We are receiving approximately $33 million of federal funding from CRRSAA and ARA, and 
both have minority-serving-institution components. 

● Chris Brantley asked what would be done with the $33 million. Jim stated that the guidelines 
and restrictions laid out by CRRSAA and ARA must be followed, and that a sizable portion 
of the funding goes to students.  The college has waived certain student fees, provided 
hotspots and laptops for students to check out, and addressed Covid-related infrastructure 
costs and expenses for staff to work remotely.  These funds will also be used to cover lost 
tuition revenue due to decreased enrollment during the pandemic. 

 
Self-Supporting Funds (Pages 184–185) 
● This fund accounts for activities that supplement the General Fund programming and is self-

supporting in nature. Some of the bigger programs include: Center for Business & Industry 
(CCBI), and High School Partnerships. 

● The number of positions moved to the General Fund are: 8.65 classified, 3.78 exempt, 3.5 
faculty.   

● Additional personnel changes include eliminating one vacant classified position (1.0), 
reducing a .50 faculty position, and moving .80 of a classified position from the General 
Fund. 

● Neva Hutchinson noted there was a .50 position devoted to Recruitment, Enrollment and 
Graduation Services. She asked if it was possible to use a portion of the federal money 
received to put an employee to work targeting student recruitment. Jim said the rules are 
very specific and these funds cannot be used for general student recruitment.  

 
Debt Service Fund (186–187) 
● There are three types of long-term debt—Certificates of Participation (COPs), General 

Obligation (G.O.) bonds, and PERS bonds.  On Slide 10, a table showing the remaining 
amounts, maturity date, and number of series for each obligation was shared. 

● The college is currently evaluating issuing additional PERS bonds due to historically low 
interest rates, and this will be discussed at the PERS Workshop on May 5. 
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Minutes of Budget Committee 
April 21, 2021 
Page 3 
 
Chemeketa Cooperative Regional Library Service (CCRLS) and CCRLS Reserve Funds  
(188–191) 
● The college is adding a classified public relations/marketing position. 
● A separate CCRLS Reserve Fund is utilized to replace the courier vans that transport books 

and materials to different libraries when needed. 
● 9.25 positions are funded from these funds. 
 
Auxiliary Enterprise Fund (Bookstore) (192–193) 
● The budget has been reduced by $1.1 million due to reduced carryover, the pandemic, and 

a transition from textbooks to digital course materials. The transition has benefited students 
by lowering the cost of course materials. 

● The budget reflects a reduction of 3 vacant classified positions. 
 
Intra-College Services Fund (194–195) 
● This is an internal service fund that accounts for revenue and expenses related to activities 

in which departments are charged back for services provided (i.e., telephone, copy machine, 
and printing). 

● A contingency amount of $5.5 million is included for reserves. 
● Moves to the General Fund include: .15 exempt General Counsel, .25 exempt Network 

Systems Manager, and .50 for two classified Public Safety Officers. 
 
Student Government, Student Clubs and Student Newspaper Fund (196–197) 
● The board approved a new $.70 student-initiated fee as part of the Universal Fee to fund 

added student leadership positions, clubs and activities, and a legislative internship 
program. This will generate approximately $170,000 of new income. 

● Jenne Marquez asked if the money rolls over or if the students lose it. Jim said the money 
stays in the club accounts and rolls over. 

 
Athletics Fund (198–199) 
● The fundraising contribution to resources is currently on hold. 
● The universal fee allocation was changed by an additional $.10 to help maintain funding loss 

from declining enrollment. 
● The college moved funding for .50 of a Student Services Coordinator to the General Fund. 
● Jackie Franke asked how the college was doing related to the Title IX issue concerning 

equity with men’s and women’s sports facilities. Jim said renovations of the clubhouse have 
been completed so the women’s and men’s sides were equal; the college made a huge 
investment in the women’s-only softball facility; soccer fields are in place for men and 
women; and a universal restroom facility exists in Building 7. David stated that a committee 
at Chemeketa is working with the Office of Civil Rights in fulfilling all of the recommendations 
to which the college needs to adhere in relation to Title IX. Ken Hector indicated that the 
major Title IX issue involved women’s softball and that issue was fully resolved. David stated 
that that was what brought the Office of Civil Rights to take a closer look, and that the issue 
has been resolved.  

 
External Organization Billing Fund (Pages 200–201) 
● This fund contains accounts for direct billing service for external organizations that lease 

space from the college, and professional organizations to which employees belong.  
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Financial Aid Fund  
• This is the second largest in the Summary of All Funds, representing 20.86 percent of the 

total budget.  This fund includes the Federal Pell Grant, Supplemental Educational 
 Opportunity Grant, Federal College Work Study, the Oregon Opportunity Grant, the Oregon 

Promise Grant, private scholarships, and college-paid tuition scholarships like the 
Chemeketa Scholars program. 

● The college moved .25 to the General Fund so that .60 is funded in the Financial Aid Fund. 
 
Slide 18 is a table of Proposed FTE Changes for FY2021–22. It shows the additions, reductions, 
eliminations and moves from Other Funds into the General Fund, for a total proposed change of 
7.63 positions. 
  
Slide 19 is a Summary of All Funds FTE broken down by employee category:  219 faculty; 
351.04 classified; and 111 exempt, for a total of 681.04 FTE salaried positions. 
 
Ray referenced Slide 14, Student Government, Student Clubs and Student Newspaper Fund 
and specifically the $.70 fee. Ray wanted to make sure the process was complete and that there 
would not be any legal issues with groups at the college concerning how the funds would be 
distributed. Jim stated legal counsel reviewed this and an advisory council will help the student 
board execute these funds so there should not be any issues.  
 
E.  PUBLIC TESTIMONY REGARDING PROPOSED BUDGET 
None submitted.  
 
F.  PRESENTATION OF BUDGET RECOMMENDATION—ACTION REQUIRED 
Rich McDonald referred to the Motion for Approval in the budget packet listing the figures for the 
motion and noted the total of all funds is $321,942,000. This is the budget that the college 
recommends to the budget committee for approval, which will go to the board for adoption. It 
also lists the property tax rates and amount to be imposed. The following budget  
recommendation for the 2021–2022 proposed budget was submitted for approval, including the 
following totals by fund:  
  
 General Fund       102,930,000    
 Capital Development Fund        20,900,000 
 Plant Emergency Fund                         750,000 
 Special Projects Fund          47,075,000 
 Self-Supporting Services Fund          23,290,000 
 Debt Service Fund             34,630,000 
 Chemeketa Cooperative Regional Library Service Fund     4,625,000 
 Reserve Funds         515,000 
 Auxiliary Enterprise Fund      6,000,000 
 Intra-College Services Fund         13,500,000 
 Student Government, Clubs, and Newspaper Funds        382,000 
 Athletics Fund                    285,000 
 External Organization Billing Fund                550,000 
 Financial Aid Fund             66,510,00 
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 Total All Funds       $321,942,000 
 
And that the Budget Committee establish and approve the following property tax rates and 
amount to be imposed: 
 
 Chemeketa Community College    $0.6259/$1,000 
 CCRLS       $0.0818/$1,000 
 General Obligation Bonds     $11,450,000 
 
G.  DISCUSSION OF RECOMMENDED BUDGET 
No discussion. 
 
H.  ACTION ON RECOMMENDED BUDGET 
Jackie Franke moved and Joe Van Meter seconded a motion that the 2021–2022 proposed 
budget of $321,942,000 be approved and the property tax rates for Chemeketa Community 
College at $0.6259/$1,000; CCRLS at $0.0818/$1,000; and General Obligation Bonds of 
$11,450,000 be imposed.  
 
The motion CARRIED unanimously.  
 
Ray Beaty thanked the Budget Committee, the Board of Education, and all the college staff for 
their work, dedication and making a difference to the students and the community. Budget 
Committee members thanked Ray for his work as Chair. 
 
I.  ADJOURNMENT 
The meeting adjourned at 5:24 pm. 
 
Respectfully submitted, 
  

     
Board Secretary      President/Chief Executive Officer 
 

                                             May 19, 2021 
Budget Committee Chair     Date      
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CHEMEKETA COMMUNITY COLLEGE 

BOARD OF EDUCATION 
MEETING MINUTES 

April 21, 2021 

II. ADMINISTRATION UPDATES
Ed Dodson, Chair, called the meeting to order at 5:32 pm via Zoom.

Members in Attendance: Ed Dodson, Chair; Betsy Earls; Jackie Franke, Vice Chair; Ken 
Hector; Neva Hutchinson; Ron Pittman; and Diane Watson. 

College Administrators in Attendance:  Jessica Howard, President/Chief Executive Officer; 
Jim Eustrom, Vice President, Academic Affairs/Campus President, Yamhill Valley Campus; 
David Hallett, Vice President, Governance and Administration; Bruce Clemetsen, Vice 
President, Student Affairs; and Michael Kinkade, Interim Vice President, College Support 
Services. 

Updates were discussed with the board on the presidential evaluation process; state legislative 
session, Yamhill Valley Campus president position; faculty sabbaticals; suspension and addition 
of program certificates; Budget Committee positions for Zones 1 and 5; commencement; and 
board agenda preview. 

A recess was taken at 5:57 pm. 

III. REGULAR SESSION

A. CALL TO ORDER
Ed Dodson, Chair, reconvened the board meeting at 6:05 pm via Zoom.

B. ROLL CALL
Members in Attendance:  Ed Dodson, Chair; Betsy Earls; Jackie Franke, Vice Chair; Ken
Hector; Neva Hutchinson; Ron Pittman; and Diane Watson.

College Administrators in Attendance:  Jessica Howard, President/Chief Executive Officer; 
Vice President, Academic Affairs/Campus President, Yamhill Valley Campus; David Hallett, 
Vice President, Governance and Administration; Bruce Clemetsen, Vice President, Student 
Affairs; and Michael Kinkade, Interim Vice President, College Support Services. 

Board Representatives in Attendance: Antonio Martinez, Associated Students of Chemeketa 
(ASC); Steve Wolfe, Chemeketa Faculty Association (CFA); Terry Rohse, Chemeketa Classified 
Association (CCA); and Marshall Roache, Chemeketa Exempt Association (CEA). 

C. COMMENTS FROM THE PUBLIC
None

D. SEPARATE ACTION
Approval of Retirement Resolutions No. 20-21-12, Johnny L. Mack; and No. 20-21-13, 
Daniel “Dan” A. Loop [20-21-138]
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Ken Hector read Johnny Mack’s retirement resolution and Neva Hutchinson read Dan Loop’s 
retirement resolution. These two employees represent a total of 52 years and four months of 
service. Johnny Mack joined the Zoom meeting and said a few words. Jessica spoke on behalf 
of the Executive Team. She noted Johnny has been an institution at Chemeketa, beloved inside 
and outside of the college, and thanked him for his expertise, knowledge, and years of service 
at Chemeketa. Board members and staff thanked Johnny as well for everything he had done for 
Chemeketa and the community. It was stated that Johnny will be greatly missed. 
 
Ken Hector moved and Jackie Franke seconded a motion to approve the retirement resolutions 
as noted above. 
 
A roll call vote was taken and the motion CARRIED unanimously. 
 
E.  APPROVAL OF MINUTES 
Jackie Franke moved and Diane Watson seconded a motion to approve the board minutes of 
March 17, 2021. 
 
The motion CARRIED.   
 
F.  REPORTS 
Reports from the Associations 
Antonio Martinez, Associated Students of Chemeketa (ASC), Steve Wolfe, Chemeketa Faculty 
Association, Terry Rohse, Chemeketa Classified Association, and Marshall Roache, Chemeketa 
Exempt Association, said their reports stand as written.  
 
Ken Hector stated the board participated in a number of legislative meetings on Monday and 
Tuesday, and he thanked Antonio for the impeccable way he presented to the legislators and for 
being a great representative for Chemeketa. Ed Dodson thanked Antonio for his hard work. 
 
Reports from the College Board of Education 
Ron Pittman participated in a telephone call with Jessica, and met with Paul Davis and Danielle 
Hoffman for an update on the Yamhill Valley Campus (YVC). 
 
Diane Watson attended the Safe Zone training, the Keizer Chamber First Citizen virtual 
banquet, the Agriculture building tour, Gervais and Mt. Angel school board meetings, Budget 
Committee meetings, Oregon Community College Association (OCCA) Legislative Summit and 
preparation meetings, legislative meetings with Senators Peter Courtney and Kim Fletcher, and 
the VPAA forum. 
 
Betsy Earls attended the Budget Committee meetings, VPAA forum, and a legislative meeting 
with Senator Deb Patterson. 
 
Neva toured the Agriculture building and attended the Budget Committee meetings, four 
legislative meetings, OCCA Legislative Summit, and VPAA forum. 
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Jackie Franke attended today’s Budget Committee Meeting, the VPAA forum and agenda 
review; she participated in the Homeless Alliance monthly report and filmed a segment for the 
Marion County Fire District No. 1 on the levy. Jackie also attended a Zoom meeting with Chad 
Love and participated in meetings with Jacqueline Benavides, Salem Keizer School District, and 
Jessica Howard and the new Executive Director of the Mid-Willamette Valley Council of 
Governments (MWVCOG), Scott Dadson. 
 
Ken Hector participated in three Oregon Community College Association (OCCA) weekly 
legislative calls, the OCCA Legislative Summit and preparation meetings, the SEDCOR State of 
the County presentation, Budget Committee meetings, the Agriculture building tour, and the 
Chemeketa Foundation Board training, and was a panelist for six Oregon legislative meetings.  
 
Ken noted Jessica sent an incredibly well-written email, very heartfelt, that captured the feelings 
of the Chemeketa community and people across the country regarding coming together after 
Tuesday’s verdict in the George Floyd trial. This email was signed by the Executive Team.  Ken 
said on behalf of the board that board members join wholeheartedly with the Executive Team by 
adding their names and endorsement to Jessica’s email. Board members responded with their 
support. Jessica acknowledged a number of contributors worked on the email, and wanted to 
share the thanks with them. 
 
Ed Dodson’s report stands as written. 
 
Academic and Student Affairs Reports 
Jim gave kudos to Mary Scamahorn, Administrative Coordinator, and the team working on 
revitalizing the college’s academic plan, for all of their work. Bruce Clemetsen mentioned that 
the Oregon Student Success Commission reported out to financial aid directors that extra 
scholarship grant funds were available for community colleges and universities to be disbursed 
this spring. Ryan West, Director of Financial Aid, was the only director in the state to make a 
request for the additional funds. Due to Ryan’s diligence, Chemeketa received the entire 
amount, $15,000, to distribute to students. Bruce also noted that last month the board approved 
the Slate software and, in the last 30 days, it has been purchased and installed.  Two weeks of 
training begins Monday. 
 
G.  INFORMATION 
PERS Bonds Issuance 
Rich stated that due to the interest rates going down, the college is evaluating the benefits and 
risks associated with issuing additional PERS bonds. A workshop led by Carol Samuels from 
Piper Sandler on May 5, 2021 will provide detailed information and will provide answers to any 
questions board members might have. If the feedback is favorable, a resolution will be brought 
forward asking for authorization to issue bonds no later than December 31, 2021 at a maximum 
true interest cost of 4.5 percent. Jackie asked Rich how many colleges are joining and if more 
will join. Rich said there were five colleges that started at the beginning, and that is the group 
moving forward. Ken stated this is being proactive and, due to the interest rate being so low, 
moving forward with these bonds will allow the college to have a greater return and reduce the 
ultimate cost. Rich said that this is correct, and that this presents a good opportunity to bring 
down the long-term pension costs. Ken thanked the staff for putting this together.
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Budget Committee Member Selection Process for Vacancies in Zone 1 and Zone 5 for 
2021–2024 
David Hallett stated the board will have the opportunity to approve the proposed process and 
timeline at the May board meeting. 
 
Proposed Schedule of College Board of Education Meetings for 2021–2022 
David Hallett pointed out that the July 21 date on top of the schedule reflects the fact that the 
date was moved from July 28 to July 21, 2021. 
 
Presidential Evaluation Process 
Ed Dodson reviewed the process with the board members. 
 
Suspension of Adult High School Diploma Program 
Sara Hastings, Dean, High School Partnerships, requested the suspension of the Adult High 
School Diploma program. Enrollment has significantly decreased over the last few years due to 
limited student interest and the financial burden to students who do not qualify for financial aid. 
The board will be asked to approve the suspension at the May board meeting. Jackie Franke 
asked about the impact on students. Sara said there are three active students and they will be 
able to complete the program. 
 
H. STANDARD REPORTS 
Personnel Report 
David Hallett said the report stands as written. 
 
Budget Status Report 
Rich McDonald, Interim Chief Financial Officer, and Katie Bunch, Director of Business Services, 
reviewed the budget status reports. Katie noted the budgeted amount of $16,325,000 under 
Special Projects on the Quarterly Update of Other Funds. This is the fund where CRRSAA, 
CARES, and the federal stimulus dollars are spent from, and the college may need board 
approval in the next month or two to request an increase in the budget authority. Ed Dodson 
asked how long those funds are available for expenditure. Katie stated CRRSAA goes through 
January 22, and additional money will be coming in. Once those awards are received, the 
college has a year to spend them. 
 
Purchasing Report 
A Request for Proposal (RFP) for a Student Success and Retention Management System will 
be advertised in May 2021. A recommendation for contract award will be brought forward at the 
July board meeting. 
 
Capital Projects Report 
Michael Kinkade said the report stands as written. Michael mentioned that the winter storm 
cleanup continues, and the contractor will arrive in the next two weeks to begin grinding up the 
large debris piles and removing the taller hazard limbs. 
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Institutional Advancement Foundation Quarterly Report 
Marie Hulett, Executive Director, Institutional Advancement, said the report stands as written, 
and noted that, since the report has been submitted, an additional 500 scholarship applications 
have been received for 2021–2022. Jackie Franke mentioned that board members expressed 
interest in donating to the Selma Pierce Memorial Bench. Marie said she would reach out to the 
board. 
 
Grant Activities for January 2021–March 2021 
Gaelen McCallister, Grants Coordinator, said the report stands as written and shared a few 
highlights. Chemeketa was involved in three different projects with PGE, an important 
community partner, in the last quarter. In addition, PGE made a substantial donation to the 
Foundation to thank the college for the use of the Salem campus as a staging venue during the 
ice storm. Gaelen thanked everyone involved with the three projects. 
 
Chemeketa Community College COVID-19 Health and Safety Operational Plan 
John McIlvain, Emergency and Risk Manager, announced that there were no changes to the 
Chemeketa Community College COVID-19 Health and Safety Plan and that it is available on the 
public website. John and Regalada Lombardi, Environmental Health and Safety Coordinator, 
continue to monitor Oregon OSHA and await the May 4 release of its permanent rule. 
 
Recognition Report 
Jessica Howard acknowledged all the employees in the written report. 
 
I. Action 
Ron Pittman moved and Betsy Earls seconded a motion to approve consent calendar items  
No. 1–4. 
1. Approval of 2021–2022 Faculty Sabbatical Leave Requests [20-21-139]  
2. Approval of Irrigation Technician Certificate of Completion [20-21-140]  
3. Approval of Grants Awarded January 2021–March 2021 [20-21-141]  
4. Acceptance of Program Donations January 1, 2021–March 31, 2021 [20-21-142]  
 
The motion CARRIED. 
 
J.  APPENDICES 
College mission, vision, core themes, and values; campus and district maps.  
  
K.  FUTURE AGENDA ITEMS 
None were heard. 
 
L.  BOARD OPERATIONS 
 
M.  ADJOURNMENT 
The meeting adjourned at 7:05 pm. 
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Respectfully submitted, 

      
Board Secretary     President/Chief Executive Officer 
 

                             May 19, 2021 
 
Board Chair      Date  
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CHEMEKETA COMMUNITY COLLEGE 
 

BOARD WORKSHOP 
MEETING MINUTES 

 
May 5, 2021 

 
The Board Workshop on Oregon Public Employees Retirement System (PERS) Bonds Issuance 
was held via Zoom on May 5, 2021. The meeting came to order at 3:31 pm 
 
Members in Attendance:  Ed Dodson, Chair; Jackie Franke, Vice Chair; Ken Hector; Neva 
Hutchinson; Ron Pittman; and Diane Watson.  Absent: Betsy Earls.  

College Administrators in Attendance:  Jessica Howard, President/Chief Executive Officer; 
David Hallett, Vice President, Governance and Administration; Bruce Clemetsen, Vice 
President, Student Affairs; Michael Kinkade, Interim Vice President, College Support Services; 
and Rich McDonald, Interim Chief Financial Officer.  
 
PERS Bonds Issuance Workshop 
Rich McDonald introduced Carol Samuels, Managing Director, Piper Sandler. Carol gave a 
PowerPoint presentation on pension obligation bonds (POBs) and discussed their risks and 
benefits. She covered a multitude of topics starting with pension bonds having the potential to 
reduce pension costs, historic lows for interest rates, Oregon history of POBs, POBs as an 
arbitrage play, PERS investments’ historical performance, statistically-based assessment 
requirement, and the revised ECONorthwest assessment on POBs, and discussed risks and 
examples of schools that borrowed with a summary of their results.  Carol also provided 
information on Chemeketa’s numerical analysis with background data, historical rate credits and 
savings, projected rate credits and savings, and sensitivity analysis summary, and presented a 
base case scenario, a 2002 scenario, a 2007 scenario, and the financing timeline. At the board 
meeting on May 19, 2021, the Chemeketa board of education will decide if it wants to proceed. 
The board asked clarifying questions during the presentation and after it concluded. 
 
Ed Dodson thanked Carol for the presentation.  
 
Adjournment: 
The meeting adjourned at 4:40 pm. 
 
Respectfully submitted, 

      
Board Secretary     President/Chief Executive Officer 
 

                         May 19, 2021 

Board Chair      Date  
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ASSOCIATED STUDENTS OF CHEMEKETA (ASC) 
 
 
Prepared by 
 
Antonio Martinez, ASC Executive Coordinator 
 
 
 
ASC / MULTICULTURAL STUDENT SERVICES (MSS) PAST EVENTS 
 
Q & A Session with President Jessica Howard 
• This was the final Q & A session that President Jessica Howard will be participating in. 

Students got the opportunity to meet President Howard and ask questions about a variety of 
topics important to students. This session was moderated by Civic Engagement Coordinator 
Joel Gisbert and hosted on April 28 from 1–2:30 pm. 

 
Migrant Worker Advocacy in the Willamette Valley 
• This event was a workshop that discussed the realities of migrant workers in the Pacific 

Northwest as well as the culture, history and heritage of migrant and seasonal workers in 
Oregon. This was a collaboration between the CAPACES Leadership Institute, speaker 
Jaime Arredondo, and MSS. This workshop was an alternative to a Cinco de Mayo 
celebration and was hosted on May 7, from 1–2 pm. 

 
LGBTQIA+ Gender and Pronouns Education 
• Peter Davis, professor of Human Services, presented on the differences between sex and 

gender and the importance of pronouns. This was the third time ASC hosted this event. It 
occurred on Wednesday, May 12, from 1–2:30 pm. 

 
Transfer Student Social 
• The Transfer Student Social was intended to connect Chemeketa students who are 

transferring to the following four-year universities: Portland State University, Oregon State 
University and Southern Oregon University. These universities committed to send student 
representatives to Chemeketa to talk about their experiences with Chemeketa students. 
This event was on Friday, May 14 from 1–2:30 pm.  
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CHEMEKETA COMMUNITY COLLEGE FACULTY ASSOCIATION (CFA) 
 
 
Prepared by 
 
Steve Wolfe, President—Chemeketa Faculty Association  
 
 
OREGON EDUCATION ASSOCIATION (OEA) REPRESENTATIVE ASSEMBLY (RA) 
 
In mid-April, full-time history instructor Traci Hodgson and full-time geography instructor Steve 
Wolfe were among over 400 delegates from around Oregon to attend the Virtual OEA RA. The 
RA is an annual event at which important OEA business is conducted, such as proposing and 
voting on resolutions, bylaw amendments, and legislative objectives, as well as electing officers.  
 
FACULTY SERVICE AND OUTREACH 
 
In late April, Traci Hodgson served as a judge at the Oregon History Day statewide competition 
for middle school and high school students sponsored by the Oregon Historical Society. 
 
UPCOMING CFA EVENTS 
 
Elections for positions on the CFA Executive Board will be held the third week of May. CFA 
officers each serve a two-year term. Officers to be elected this year are Vice President for Full-
Time Faculty and Secretary. All five representative positions will also be elected, as they each 
serve just a one-year term. 
 
The CFA spring general membership meeting will be held via Zoom on Wednesday, May 26. 
The agenda includes announcing the results of the CFA elections, providing contract bargaining 
and legislative updates, and summarizing work done by the CFA this year. 
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CHEMEKETA COMMUNITY COLLEGE CLASSIFIED EMPLOYEES ASSOCIATION (CCA) 
 
 

Prepared by 
 
Tim King, Director of Public Relations—Chemeketa Community College 
 Classified Employees Association 
Mary Schroeder, External Vice President—Chemeketa Community College 
 Classified Employees Association 
Terry Rohse, President—Chemeketa Community College Classified Employees Association  
 
 
 
WELCOME NEW CLASSIFIED EMPLOYEES AND NEW POSITIONS 
 
On April 12, 2021, Pamela Fantroy was hired for the position of Public Safety Dispatcher in the 
Public Safety Department  

 
WELCOME NEW CCA BOARD DIRECTOR OF TRAINING 
 
At the April 13 CCA Board meeting, Allison Stewart Hull was voted into the Director of Training 
position. Alli began working at Chemeketa in 2005, and currently works in Human Resources as 
the IT Embedded Resource.  AlIi has been a trainer in all positions held with the college, and 
looks forward to providing learning opportunities to both the board and membership.  
Alli shared the following in an interest statement: “I would like to serve on the CCA board so that 
I can feel connected to the larger community.”  Alli’s knowledge of the different bargaining units 
and handbooks will be of value to the CCA board.  Alli has previously served on both the 
Classified Association and Exempt Association boards.  Welcome back, Alli! 
 
SAD GOODBYE FOR CCA BOARD MEMBER 
 
The CCA Board was very sad to receive notification of the sudden passing of our board 
member, Kim Schneiter.  Kim served as the Director of Union Stewards, and was very 
dedicated to her role on the board.  The Board is sending a card and monetary gift to Kim’s 
family. 
 
CCA President, Terry Rohse, shared his thoughts in an email to classified employees:   
 
“I am very sad to have to write a note of Kim Schneiter’s passing recently.  I know many of you 
have worked with Kim and know the dedication and vigor she had to make our student’s lives a 
little easier. As Kim grew into her role as Director of Union Stewards, she became a voice for 
equality in our ranks and college-wide as well. Kim always brought new ideas and was steadfast 
in her work, not only for our members but for the college as a whole, with the goal of everyone 
having an equal voice. We are leaving her board position open for 30 days in remembrance. 
 
My prayers go out to her family, and I include the Chemeketa family as well. I want to express 
my gratitude for her work and say, as many of you will also say in the next few weeks, Kim will 
be missed. Please take a moment to remember all the happy things about Kim and keep her 
family in your thoughts. Take a moment to hug those you love.”  
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CHEMEKETA COMMUNITY COLLEGE EXEMPT ASSOCIATION 
 
 
Prepared by 
 
Lynn Irvin, Vice President—Chemeketa Community College Exempt Association 
Marshall Roache, President-—Chemeketa Community College Exempt Association 
  
 
 
The exempt association board will meet in May to discuss upcoming elections for the  
2021–2022 board. The exempt board is working with the foundation to award scholarships.  
 
The exempt association welcomes Brett Matti, IT Manager and Savanna N. Mullan, Payroll 
Manager as new members.  
 
Three exempt employees are celebrating retirement soon and are being honored by the college. 
Cassie Belmodis, currently the Dean of Health, Human Performance and Athletics; Jim 
Eustrom, currently the Vice President of Academic Affairs and Yamhill Valley Campus President 
and Johnny Mack, recently retired as Executive Dean of Career and Technical Education. 
Together, they have a combined total of more than 96 years of service to the college. They will 
surely be missed and the exempt association wishes them all the best in the years to come! 
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ANNUAL GRADUATION EXERCISES 
 
 
Prepared by  
 
Heather Misener, Graduation Specialist—Enrollment Services 
Melissa Frey, Dean—Student Recruitment, Enrollment and Graduation Services 
Bruce Clemetsen, Vice President—Student Affairs 
 
 
 
Chemeketa is preparing to celebrate the achievements of candidates from 2021 college and 
pre-college programs.   
 
The 65th Annual Commencement Ceremony will be a virtual event.  The ceremonies will be split 
into pre-college and college events, scheduled on Thursday, June 10 and Friday, June 11, 
respectively.  The ceremonies will be live streamed at 6 pm, and links to the recordings will be 
posted on the public website.  The virtual ceremonies will include video messages from the 
college President, the Board chair, and a special message from Governor Kate Brown.    
 
Candidates from the class of 2020 will also be invited to participate in this year’s virtual 
ceremony because the 2020 ceremony was cancelled due to COVID.   
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SUSPENSION OF AUTOMOTIVE BODY REPAIR CERTIFICATE OF COMPLETION 
 
 
Prepared by 
 
Nol Cobb, Interim Dean—Applied Technology 
Marshall Roache, Interim Executive Dean—Career and Technical Education 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Automotive Technology program presently offers an Automotive Body Repair Certificate of 
Completion.  
 
This certificate was initially designed to emphasize the repair of automobile bodies and their 
systems. A significant portion of the training is completed on the job as well as through specific 
lab coursework on campus. 
 
The college has been notified that this certificate is incorrectly categorized and should be 
suspended, with a new certificate created that falls within the correct category. 
  
The College Board of Education will be asked to approve the suspension of the current 
Automotive Repair Certificate of Completion at the June board meeting.  
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AUTOMOTIVE BODY REPAIR CERTIFICATE OF COMPLETION 
 
 
Prepared by 
 
Nol Cobb, Interim Dean—Applied Technology 
Marshall Roache, Interim Executive Dean—Career and Technical Education 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Automotive Technology program continues to listen to community and employer feedback 
on what graduates will need to enter the workplace. Upon guidance from the advisory 
committee as well as feedback from the Higher Education Coordinating Commission, the 
program has created a new Automotive Body Repair Certificate of Completion that will replace 
the mis-categorized and suspended certificate. 
 
The new Automotive Body Repair Certificate of Completion emphasizes the repair of automobile 
bodies and their systems. A significant portion of the training is done on the job at local repair 
facilities as well as through specific lab coursework on campus. 
 
As a part of the redesign effort, course credits were reduced from 49 to 42, thereby saving our 
students both time and money. This certificate removed the CIS101 and PSY101 requirements, 
as these courses are required within the Associate of Applied Science (AAS) program that most 
students are enrolled in. 
 
Employment in this occupation in 2019 was similar to most related occupations across the state. 
The total number of job openings is projected to be similar to job openings for most automotive-
related occupations in Oregon through 2029. This occupation is expected to grow at about the 
statewide average growth rate for all occupations through 2029. Reasonable employment 
opportunities exist. Data from QualityInfo.org states an annual wage of $45,436 per year can be 
expected, with a starting wage of $12–16 per hour. 
 
The above recommendation was approved by the Automotive Technology Advisory Committee 
on February 24, 2021, and the college’s Curriculum Committee on April 28, 2021. 
 
The College Board of Education will be asked to approve the Automotive Body Repair 
Certificate of Completion at the June board meeting. 
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AUTOMOTIVE BODY REPAIR CERTIFICATE OF COMPLETION 
 

Course No. Course Title 
Credit 
 Hours 

 General Education requirements  

MTH052 Introduction to Algebra and Geometry (or higher) 3 

WR088 Introduction to Technical Writing 1 (or higher) 3 

 or  

WR121 The College Essay (or higher) -4 

 Total 6 

 Automotive Body Repair core requirements  

AUM168 Automotive Electrical Systems 1 5 

AUM184 Automotive Materials and Resources 2 

AUM280E Cooperative Work Experience 5 

AUM280G Cooperative Work Experience 7 

WLD197 Welding 2 

 or  

WLD161 Basic Gas Metal Arc Welding (MIG) -3 

 Total 21 

 Automotive Body Repair electives (15 required)  

AUM151 Basic Automotive Engines 5 

AUM157 Automotive Brake Systems 6 

AUM158 Automotive Steering and Suspension 5 

AUM286 Automotive Heating and Air Conditioning 5 

 Total 15 

 
Certificate Total 

 
42 
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SUSPENSION OF AUTOMOTIVE MACHINING CERTIFICATE OF COMPLETION 
 
 
Prepared by 
 
Nol Cobb, Interim Dean—Applied Technology 
Marshall Roache, Interim Executive Dean—Career and Technical Education 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Automotive Technology program presently offers an Automotive Machining Certificate of 
Completion.  
 
This certificate was initially designed to emphasize the machining and rebuilding of automotive 
engines. A significant portion of the training is completed on the job as well as through specific 
lab coursework on campus. This career uses specialized equipment and practices to meet or 
exceed the manufacturing tolerances of vehicle systems. 
 
The college has been notified that this certificate is incorrectly categorized and should be 
suspended, with a new certificate created that falls within the correct category. 
  
The College Board of Education will be asked to approve the suspension of the current 
Automotive Machining Certificate of Completion at the June board meeting.  
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AUTOMOTIVE MACHINING CERTIFICATE OF COMPLETION 
 
 
Prepared by 
 
Nol Cobb, Interim Dean—Applied Technology 
Marshall Roache, Interim Executive Dean—Career and Technical Education 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Automotive Technology program continues to listen to community and employer feedback 
on what graduates will need to enter the workplace. Upon guidance from the advisory 
committee as well as feedback from the Higher Education Coordinating Commission, the 
program has created a new Automotive Machining Certificate of Completion that will replace the 
mis-categorized and suspended certificate. 
 
The new Automotive Machining Certificate of Completion emphasizes the repair and rebuilding 
of automobile engines. A significant portion of the training is done on the job at local machine 
shops as well as through specific lab coursework on campus. 
 
As a part of the redesign effort, course credits were reduced from 58 to 44, thereby saving 
students both time and money. This certificate removed the CIS101, MTH052, PSY101, and 
WR088, as these courses are required within the Associate of Applied Science (AAS) program 
that most students are enrolled in. Additionally, one credit hour of the Cooperative Work 
Experience requirements was removed for this certificate to be properly classified by the 
Oregon Department of Education. 
 
Employment in this occupation in 2019 was similar to most related occupations across the state. 
The total number of job openings is projected to be similar to job openings for most automotive-
related occupations in Oregon through 2029. This occupation is expected to grow at about the 
statewide average growth rate for all occupations through 2029. Reasonable employment 
opportunities exist. Data from QualityInfo.org states an annual wage of $45,436 per year can be 
expected, with a starting wage of $15–22 per hour. 
 
The above recommendation was approved by the Automotive Technology Advisory Committee 
on February 24, 2021, and the college’s Curriculum Committee on April 28, 2021. 
 
The College Board of Education will be asked to approve the Automotive Machining Certificate 
of Completion at the June board meeting. 
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AUTOMOTIVE MACHINING CERTIFICATE OF COMPLETION 
 

Course  
No. Course Title 

Credit 
 Hours 

AUM151 Basic Automotive Engines 5 

AUM184 Automotive Materials and Resources 2 

AUM185A Automotive Machining Fundamentals 3 

AUM186A Automotive Lathe Fundamentals 3 

AUM187A Automotive Milling Machine Processes 3 

AUM188 Auto Machine Shop-Upper Engine 3 

AUM189 Auto Machine Shop-Lower Engine 3 

AUM190 Auto Machine Shop-Engine Assembly 3 

AUM253 Automotive Engines 2 4 

AUM280E Cooperative Work Experience 5 

AUM280F Cooperative Work Experience 6 

WLD177 Welding Processes 4 

 Certificate Total 44 
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CONSTRUCTION TRADES AND APPRENTICESHIP READINESS  
CERTIFICATE OF COMPLETION 

 
 

Prepared by 
 
Megan Cogswell, Director—Apprenticeship  
Marshall Roache, Interim Executive Dean—Career and Technical Education 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Construction Trades and Apprenticeship Readiness Certificate of Completion prepares 
students for entry-level construction jobs and Registered Apprenticeship programs in a variety 
of construction trades. These include sheet metal workers, Heating, Ventilation, Air Conditioning 
and Refrigeration (HVAC/R) technicians, plumbers, carpenters, and laborers. The program 
ensures students meet the math requirement for apprenticeship applications and includes 
coursework to investigate and select possible trades careers. Trade Skills Fundamentals 
(APR101), introduces trade vocabulary, hand and power tool use, rigging principles, basic 
blueprint reading, and safety. Students learn about Registered Apprenticeship and how to 
strengthen their resumes and applications to secure and retain positions. 
 
Participants may complete additional requirements to earn a Bureau of Labor and Industries 
(BOLI) Apprenticeship and Training Division approved Pre-Apprenticeship Certificate, which 
helps applicants compete for Registered Apprenticeship opportunities. 
 
These courses were approved by the advisory committee on January 19, 2021 for Mid-Valley 
HVAC/R and January 27, 2021 for Mid-Valley Sheet Metal. 
 
The College Board of Education will be asked to approve the Construction Trades and 
Apprenticeship Readiness Certificate of Completion at the June board meeting. 
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CONSTRUCTION TRADES AND APPRENTICESHIP READINESS  
CERTIFICATE OF COMPLETION 

 
 

Course  
No. 

 
Course Title 

 
Credit 
Hours 

 First Year Requirements 
 

 

APR101 Trade Skills Fundamentals 4 
MTH070  Elementary Algebra (or higher) 4 
FE120 Career Jump Start 3 
 or  
FE280 Cooperative Work Experience -3 
AUM168  Automotive Electrical Systems 1 5 
 or   
CAM054   Manual Machining Projects 3 -4 
 or  
WLD151 Basic Arc Welding -5 
 or  
WLD156   Blueprint Reading and Sketching -5 
 or  
ELT100  Electronics Fundamentals for Non-Majors -4 
 or  
ELT131 Electronic Concepts 1 -4 
 or  
APR156A   HVAC/R Apprenticeship Fundamentals 1 -5 
 or  
APR166A Sheet Metal Apprenticeship: Fundamentals of Drawings 

 
-5 

  
Certificate Total 
 

 
15–16 
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SUSPENSION OF DIESEL TECHNOLOGY DEGREE  
 
 
Prepared by 
 
Kevin Ruby, Faculty—Diesel Technology 
Jordan Bermingham, Interim Dean—Emergency Services and Diesel Technology 
Marshall Roache, Interim Executive Dean—Career and Technical Education 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Chemeketa Diesel Technology program currently offers a 91 credit Associate of Applied 
Science (AAS) degree. This program was in the planning phase for several years. The courses 
and sequencing were formulated based on information available at the time, and without a 
Diesel Technology faculty member hired. The current Diesel Technology curriculum and 
program were approved on May 4, 2017 by the college’s Curriculum Committee and then 
approved by the Board of Education on October 18, 2017. Since hiring a full-time faculty 
member and launching the program, the college has been in consultation with the advisory 
board, and the following three issues with the existing curriculum have been identified:  
1. Students need to be trained in welding.  
2. Students need cooperative work experience (CWE). 
3. The 12-credit classes need to be reorganized and split into two, 6-credit classes and 

renamed.  
 
These changes eclipsed the ‘change’ threshold established by the Northwest Commission on 
Colleges and Universities (NWCCU). Therefore, the college is requesting the Diesel Technology 
degree, in its current iteration, be suspended and a new Diesel Technology degree be 
developed in order to implement the changes needed to better serve our students. 
 
The College Board of Education will be asked to approve the suspension of the current Diesel 
Technology degree at the June board meeting.  
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DIESEL TECHNOLOGY DEGREE 
 
 
Prepared by 
 
Kevin Ruby, Faculty—Diesel Technology 
Jordan Bermingham, Interim Dean—Emergency Services & Diesel Technology 
Marshall Roache, Interim Executive Dean—Career and Technical Education 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Diesel Technology program was in the planning phase for several years. The courses and 
sequencing were formulated based on information available at the time, and without a Diesel 
Technology faculty member hired. The current Diesel Technology curriculum and program were 
approved on May 4, 2017 by the college’s Curriculum Committee and then approved by the 
Board of Education on October 18, 2017. Since hiring a full-time faculty member and launching 
the program, the college has been in consultation with the advisory board, and the following 
issues with the existing curriculum have been identified:  
1. Students need to be trained in welding.  
2. Students need cooperative work experience (CWE). 
3. The 12-credit classes need to be reorganized and split into two, 6-credit classes and 

renamed.  
 
These changes eclipsed the ‘change’ threshold established by the Northwest Commission on 
Colleges and Universities (NWCCU). Therefore, the college is requesting the Diesel Technology 
degree, in its current iteration, be suspended and a new Diesel Technology degree be 
developed in order to implement the changes needed to better serve our students. 
 
The following changes have been made to the proposed new Diesel Technology degree: 
● Adjust the former 12-credit classes, into two 6-credit classes and rename classes so 

students can get a better understanding of the course content. This change allows for 
collaborative partnerships with community based educational programs, such as the 
Willamette Career Academy, that are interested in establishing dual credit programs. These 
institutions could not provide 12 credits per term, so the change to 6-credit classes will allow 
for partnerships that will likely create a robust pipeline of students entering the program, 
while also serving the educational needs of the community. 

● Add cooperative work experience (CWE) credits. Based on input from faculty and the 
advisory board, CWE is essential to the proper training and preparation of our students. The 
addition of CWE credits also aligns the Diesel Technology program with the well-established 
campus Automotive program. 

● Add a welding class to the program. Welding is an essential skill of the Diesel Technician 
and the need for this class was quickly identified and suggested by our Diesel Technology 
faculty. Welding is also a required class in the aforementioned campus Automotive program. 

 
The College Board of Education will be asked to approve the new Diesel Technology degree at 
the June board meeting.  
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DIESEL TECHNOLOGY DEGREE 
 

Course 
No. 

Course Title Credit 
Hours 

 Term 1  
DSL110 Diesel Tech. Engine Repair 6 
DSL111 Diesel Tech. Intro to Electrical 6 credits 6 
MTH052+ Introduction to Algebra and Geometry + (or higher) 3 
 Total 15 
 Term 2   

DSL120 Diesel Tech. Intro to Fuels 6 
DSL121 Diesel Tech. HVAC Repair and Diagnosis 6 
WR88+ Introduction to Technical Writing 1+ (or higher) 3 
 Total 15 
 Term 3  

DSL130 Diesel Tech. Intro to Hydraulics 6 
DSL131 Diesel Tech. Heavy Duty Power Trains 6 
PSY104 Workplace Psychology 4 
 Total 16 
 Summer   

CWE280C Cooperative Work Experience 3 
 Term 4  

DSL210 Diesel Tech. Heavy Duty Brakes 6 
DSL211 Diesel Tech. Heavy Duty Suspension and Steering 6 
CIS101 Introduction to Microcomputer Applications + (or higher) 3 
 Total 15 
 Term 5  

DSL220 Diesel Tech. Auto/Powershift Transmissions 6 
DSL221 Diesel Tech. Advanced Fuels 6 
WLD105 Intro to Welding 3 
 Additional Elective – 3 credits 3 
 Total 18 
 Term 6  

DSL230 Diesel Tech Advanced Hydraulics 6 
DSL231 Diesel Tech Advanced Engine Diagnostics 6 
 Additional Elective – 3 credits 3 
 Total 15 
  

Program Total 
 

97 



Information-9 
May 19, 2021 

 
 

-39- 

SUSPENSION OF BASIC HEALTHCARE CERTIFICATE 
 
 
Prepared by 
 
Sandra Kellogg, Dean—Health Sciences 
Marshall Roache, Interim Executive Dean—Career and Technical Education 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Basic Healthcare certificate was created between the Health Sciences department and 
North Salem High School. The certificate allowed high school students to take healthcare 
related courses that would hopefully set them up for basic receptionist related jobs in a 
healthcare office setting. The courses include Medical Terminology 1 and 2, Introduction to 
Anatomy and Physiology 1 and 2, and Health Care Career Strategies.  
 
The Basic Healthcare Certificate was aligned with the Health Information Management (HIM) 
program, as career pathway certificates, by nature, have to have a parent program. 
 
Since the HIM program has been temporarily suspended, the Basic Healthcare Certificate must 
also be suspended. In addition, there has not been a demand for the certificate in its current 
state. 
 
The College Board of Education will be asked to approve the suspension of the Basic 
Healthcare Certificate at the June board meeting.  
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CLASSIFIED; EXEMPT; AND HOURLY, PART-TIME / TEMPORARY 
SALARY SCHEDULES FOR 2021–2022 

Prepared by 

Alice Sprague, Associate Vice President—Human Resources 
David Hallett, Vice President—Governance and Administration 

CLASSIFIED 

Attached is the 2021–2022 salary table for classified employees. The salary table reflects a 2.2 
percent salary table adjustment to all steps. Eligible employees will receive step increases as 
agreed in the contract.  Effective: July 1, 2021 

EXEMPT 

Attached is the 2021–2022 salary table for exempt. The salary table reflects a 2.2 percent salary 
table adjustment to all steps. Eligible employees will receive step increases. 
Effective: July 1, 2021 

HOURLY, PART-TIME / TEMPORARY 

Attached is the hourly, part-time/temporary salary schedule for 2021–2022. The salary table 
reflects a salary table adjustment due to the minimum wage.  For ranges not affected by the 
minimum wage increase, a 2.2 percent salary adjustment was applied.  Effective: July 1, 2021 
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PERSONNEL REPORT 

Prepared by 

Alice Sprague, Associate Vice President—Human Resources 
David Hallett, Vice President—Governance and Administration 

REMEMBRANCES 

Honoring Kimberly Schneiter for her three years, 10-months of dedicated service for Chemeketa 
Community College. Kimberly passed away in April, 2021. 

RETIREMENTS 

J. Michael “Mike” Balyo, Instructor-History—Education, Languages and Social Sciences,
General Education and Transfer Studies Division, effective June 30, 2021.

Janice H. “Jan” Cammack, Instructor-Physical Science—Life and Physical Sciences, General 
Education and Transfer Studies, effective June 19, 2021. 

James L. “Jim” Eustrom, Vice President-Academic Affairs/Campus President-Yamhill Valley—
President’s Office Division, effective June 30, 2021. 

Lorri J. Harms, Department Assistant—Emergency Services, Career and Technical Education 
Division, effective October 31, 2020. 

Dorothy K. Moore, Faculty Grant Associate—Grants, Governance and Administration Division, 
effective June 30, 2021. 

Sara “Christine” Nile, Instructor-English as a Second Language—Academic Development, 
Regional and Academic Development Division, effective June 19, 2021. 

John T. O’Neil, Maintenance/Trades Specialist—Capital Projects and Facilities, College Support 
Services Division, effective May 31, 2021. 

Terry D. Rohse, Instructional Coordinator/Analyst I—General Education and Transfer Studies 
Division, effective June 30, 2021. 

SEPARATIONS 

Lindsey S. Powers, Instructional Technician-10-months—Business and Technology, Early 
Childhood Education and Visual Communications, Career and Technical Education Division, 
effective May 3, 2021. 

Connie J. Riecke, Instructional Specialist—Health Sciences, Career and Technical Education 
Division, effective June 30, 2021. 
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Wendy Riley, Instructor-Visual Communications—Business and Technology, Early Childhood 
Education and Visual Communications, Career and Technical Education Division, effective 
June 19, 2021. 
 
Cynthia Tennant, Instructor-Nursing—Health Sciences, Career and Technical Education 
Division, effective June 19, 2021. 
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  BUDGET STATUS REPORT 
 
 
Prepared by  
 
Katie Bunch, Director—Business Services 
Rich McDonald, Interim Chief Financial Officer 
Jessica Howard, President/Chief Executive Officer 
 
  
 
The financial reports of the general fund and investments for the period from July 1, 2020, 
through April 30, 2021, are attached.   
 
The following items are included in the report: 
 
• General Fund Statement of Resources and Expenditures 
• General Fund Budget Status Report 
• Status of Investments as of April 30, 2021 



FI
SC

AL
 Y

EA
R

 2
1

Fu
nd

 1
00

00
0 

- G
en

er
al

 F
un

d 
U

nr
es

tri
ct

ed

AD
JU

ST
ED

YE
AR

-T
O

-D
AT

E
%

 O
F

VA
R

IA
N

C
E 

TO
B

U
D

G
ET

AC
TU

AL
B

U
D

G
ET

B
U

D
G

ET

R
es

ou
rc

es
:

Pr
op

er
ty

 T
ax

es
24

,0
50

,0
00

23
,5

96
,4

32
98

.1
1%

(4
53

,5
68

)
 

Tu
iti

on
 a

nd
 F

ee
s

24
,0

10
,0

00
19

,4
11

,6
18

80
.8

5%
(4

,5
98

,3
82

)
 

St
at

e 
Ap

pr
op

ria
tio

ns
 - 

C
ur

re
nt

26
,0

33
,8

06
26

,1
51

,3
53

10
0.

45
%

11
7,

54
7

 
St

at
e 

Ap
pr

op
ria

tio
ns

 - 
C

ar
ry

ov
er

 fr
om

 F
Y2

0
8,

81
6,

19
4

8,
81

6,
19

4
10

0.
00

%
- 

In
di

re
ct

 R
ec

ov
er

y
1,

89
0,

00
0

1,
14

7,
14

4
60

.7
0%

(7
42

,8
56

)
 

In
te

re
st

1,
20

0,
00

0
68

9,
21

6
57

.4
3%

(5
10

,7
84

)
 

M
is

ce
lla

ne
ou

s 
R

ev
en

ue
46

0,
00

0
18

8,
97

9
41

.0
8%

(2
71

,0
21

)
 

Tr
an

sf
er

s 
In

10
0,

00
0

- 
0.

00
%

(1
00

,0
00

)
 

Fu
nd

 B
al

an
ce

10
,0

00
,0

00
11

,9
18

,4
63

   
   

   
   

11
9.

18
%

1,
91

8,
46

3
   

   
   

   
  

To
ta

l R
es

ou
rc

es
96

,5
60

,0
00

 
91

,9
19

,3
99

   
   

   
   

95
.1

9%
(4

,6
40

,6
01

)
 

Ex
pe

nd
itu

re
s:

In
st

ru
ct

io
n

36
,7

07
,0

44
26

,7
72

,0
11

72
.9

3%
9,

93
5,

03
3

   
   

   
   

  
In

st
ru

ct
io

na
l S

up
po

rt
13

,1
56

,2
16

8,
15

7,
92

9
62

.0
1%

4,
99

8,
28

7
   

   
   

   
  

St
ud

en
t S

er
vi

ce
s

8,
54

7,
45

1
6,

18
5,

60
8

72
.3

7%
2,

36
1,

84
3

   
   

   
   

  
C

ol
le

ge
 S

up
po

rt 
Se

rv
ic

es
18

,7
35

,4
54

12
,2

18
,0

89
65

.2
1%

6,
51

7,
36

5
   

   
   

   
  

Pl
an

t O
pe

ra
tio

n 
an

d 
M

ai
nt

en
an

ce
7,

31
3,

83
5

4,
79

4,
75

0
65

.5
6%

2,
51

9,
08

5
   

   
   

   
  

Tr
an

sf
er

s 
an

d 
C

on
tin

ge
nc

y
10

,6
00

,0
00

 
3,

90
0,

44
4

36
.8

0%
6,

69
9,

55
6

   
   

   
   

  
To

ta
l E

xp
en

di
tu

re
s

95
,0

60
,0

00
 

62
,0

28
,8

31
   

   
   

   
65

.2
5%

33
,0

31
,1

69
   

   
   

   

U
na

pp
ro

pr
ia

te
d 

En
di

ng
 F

un
d 

B
al

an
ce

1,
50

0,
00

0
 

C
he

m
ek

et
a 

C
om

m
un

ity
 C

ol
le

ge
St

at
em

en
t o

f R
es

ou
rc

es
 a

nd
 E

xp
en

di
tu

re
s

As
 o

f A
pr

il 
30

, 2
02

1

M
on

da
y,

 M
ay

 3
, 2

02
1

Standard Report-2 
May 19, 2021

-47-



Fu
nd

 1
00

00
0 

- G
en

er
al

 F
un

d 
U

nr
es

tri
ct

ed

Ac
co

un
t

Ac
co

un
t D

es
cr

ip
tio

n
Ad

ju
st

ed
 B

ud
ge

t
YT

D
 A

ct
iv

ity
En

cu
m

br
an

ce
s

Av
ai

la
bl

e 
B

al
an

ce
61

10
Ex

em
pt

 S
al

ar
ie

s
9,

39
6,

29
3.

00
   

   
   

   
6,

85
7,

38
2.

99
   

   
   

   
1,

45
2,

01
9.

20
   

   
   

   
1,

08
6,

89
0.

81
   

   
   

  
61

20
C

la
ss

ifi
ed

 S
al

ar
ie

s
13

,3
59

,1
78

.0
0

   
   

   
 

9,
49

6,
29

7.
59

   
   

   
   

1,
95

9,
27

0.
53

   
   

   
   

1,
90

3,
60

9.
88

   
   

   
  

61
24

Pa
rt-

Ti
m

e 
H

ou
rly

 &
 S

tu
de

nt
 W

ag
es

1,
39

3,
38

5.
00

   
   

   
   

41
7,

22
8.

50
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 
97

6,
15

6.
50

   
   

   
   

  
61

30
Fa

cu
lty

 S
al

ar
ie

s
17

,5
18

,7
04

.0
0

   
   

   
 

13
,9

68
,6

46
.4

4
   

   
   

 
1,

92
9,

48
4.

37
   

   
   

   
1,

62
0,

57
3.

19
   

   
   

  
61

32
Pa

rt-
Ti

m
e 

Fa
cu

lty
6,

97
3,

96
9.

00
   

   
   

   
3,

71
6,

94
1.

13
   

   
   

   
74

6,
64

1.
59

   
   

   
   

   
2,

51
0,

38
6.

28
   

   
   

  
65

10
Fi

xe
d 

Fr
in

ge
 B

en
ef

its
10

,1
25

,1
04

.0
0

   
   

   
 

7,
35

4,
88

0.
38

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 
2,

77
0,

22
3.

62
   

   
   

  
65

11
Va

ria
bl

e 
Fr

in
ge

 B
en

ef
its

15
,6

56
,4

89
.0

0
   

   
   

 
10

,7
39

,7
98

.0
9

   
   

   
 

-
   

   
   

   
   

   
   

   
   

 
4,

91
6,

69
0.

91
   

   
   

  
65

12
O

th
er

 F
rin

ge
 B

en
ef

its
38

0,
00

0.
00

   
   

   
   

   
19

0,
00

0.
00

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
 

19
0,

00
0.

00
   

   
   

   
  

Su
bt

ot
al

 P
er

so
nn

el
 S

er
vi

ce
s

74
,8

03
,1

22
.0

0
   

   
   

 
52

,7
41

,1
75

.1
2

   
   

   
 

6,
08

7,
41

5.
69

   
   

   
   

15
,9

74
,5

31
.1

9
   

   
   

70
.5

1%

Ac
co

un
t

Ac
co

un
t D

es
cr

ip
tio

n
Ad

ju
st

ed
 B

ud
ge

t
YT

D
 A

ct
iv

ity
En

cu
m

br
an

ce
s

Av
ai

la
bl

e 
B

al
an

ce
71

0
M

at
er

ia
ls

 &
 S

er
vi

ce
s

1,
74

2,
58

8.
00

   
   

   
   

45
4,

14
3.

07
   

   
   

   
   

7,
68

9.
24

   
   

   
   

   
   

 
1,

28
0,

75
5.

69
   

   
   

  
72

0
Eq

ui
pm

en
t $

50
0-

$4
,9

99
28

4,
26

3.
00

   
   

   
   

   
76

,2
85

.4
2

   
   

   
   

   
  

4,
45

0.
80

   
   

   
   

   
   

 
20

3,
52

6.
78

   
   

   
   

  
73

00
Le

ga
l S

er
vi

ce
s

10
6,

17
6.

00
   

   
   

   
   

32
,9

84
.3

4
   

   
   

   
   

  
15

,3
00

.0
0

   
   

   
   

   
  

57
,8

91
.6

6
   

   
   

   
   

 
73

10
In

su
ra

nc
e

63
9,

16
2.

00
   

   
   

   
   

62
9,

18
4.

50
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 
9,

97
7.

50
   

   
   

   
   

   
73

20
M

ai
nt

en
an

ce
44

1,
13

4.
00

   
   

   
   

   
21

3,
00

6.
82

   
   

   
   

   
14

,2
22

.0
0

   
   

   
   

   
  

21
3,

90
5.

18
   

   
   

   
  

73
30

C
o m

m
un

ic
at

io
ns

95
0,

43
9.

00
   

   
   

   
   

44
3,

01
2.

20
   

   
   

   
   

15
0.

00
   

   
   

   
   

   
   

 
50

7,
27

6.
80

   
   

   
   

  
73

40
Sp

ac
e 

C
os

ts
1,

88
7,

13
4.

00
   

   
   

   
1,

01
2,

10
3.

96
   

   
   

   
29

,2
76

.1
3

   
   

   
   

   
  

84
5,

75
3.

91
   

   
   

   
  

73
50

St
af

f D
ev

el
op

m
en

t
12

6,
99

1.
00

   
   

   
   

   
37

,4
23

.3
3

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 
89

,5
67

.6
7

   
   

   
   

   
 

73
60

Tr
av

el
38

8,
14

0.
00

   
   

   
   

   
10

,8
99

.2
0

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 
37

7,
24

0.
80

   
   

   
   

  
73

70
O

th
er

 S
er

vi
ce

s
2,

85
8,

98
1.

00
   

   
   

   
2,

37
9,

30
2.

99
   

   
   

   
38

9,
56

4.
24

   
   

   
   

   
90

,1
13

.7
7

   
   

   
   

   
 

75
50

C
ap

ita
l O

ut
la

y
23

1,
87

0.
00

   
   

   
   

   
98

,8
65

.4
5

   
   

   
   

   
  

1,
16

6.
10

   
   

   
   

   
   

 
13

1,
83

8.
45

   
   

   
   

  
81

50
Tr

an
sf

e r
s 

O
ut

5,
60

0,
00

0.
00

   
   

   
   

3,
90

0,
44

4.
35

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 
1,

69
9,

55
5.

65
   

   
   

  
85

00
C

on
tin

ge
nc

y
5,

00
0,

00
0.

00
   

   
   

   
-

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

 
5,

00
0,

00
0.

00
   

   
   

  
Su

bt
ot

al
 N

on
-P

er
so

nn
el

 S
er

vi
ce

s
20

,2
56

,8
78

.0
0

   
   

   
 

9,
28

7,
65

5.
63

   
   

   
   

46
1,

81
8.

51
   

   
   

   
   

10
,5

07
,4

03
.8

6
   

   
   

45
.8

5%

R
ep

or
t T

ot
al

s
95

,0
60

,0
00

.0
0

   
   

   
 

62
,0

28
,8

30
.7

5
   

   
   

 
6,

54
9,

23
4.

20
   

   
   

   
26

,4
81

,9
35

.0
5

   
   

   
65

.2
5%

C
he

m
ek

et
a 

C
om

m
un

ity
 C

ol
le

ge
B

ud
ge

t S
ta

tu
s 

R
ep

or
t

As
 o

f A
pr

il 
30

, 2
02

1

M
on

da
y,

 M
ay

 3
, 2

02
1

Standard Report-2 
May 19, 2021

-48-



 
ST

AT
U

S 
O

F 
IN

VE
ST

M
EN

TS
 A

S 
O

F 
AP

R
IL

 3
0,

 2
02

1 
  

 
 

 In
ve

st
m

en
t 

 
 

 
 

   
   

R
at

e 
as

 o
f 

O
re

go
n 

St
at

e 
Tr

ea
su

re
r I

nv
es

tm
en

ts
 

En
di

ng
 D

at
e 

M
at

ur
ity

 D
at

e 
Am

ou
nt

 In
ve

st
ed

 
  4

-3
0-

20
21

 
 

 O
re

go
n 

Sh
or

t-T
er

m
 F

un
d 

- G
en

er
al

 
  4

-3
0-

20
21

 
 O

n 
de

m
an

d 
$2

4,
31

1,
74

0.
79

 
   

   
0.

60
%

 
O

re
go

n 
Sh

or
t-T

er
m

 F
un

d 
- C

ap
ita

l 
  4

-3
0-

20
21

 
 O

n 
de

m
an

d 
  $

8,
81

5,
58

1.
39

 
   

   
0.

60
%

 
  

 
 

O
th

er
 In

ve
st

m
en

ts
 

 
In

ve
st

m
en

t D
at

e 
M

at
ur

ity
 D

at
e 

Am
ou

nt
 In

ve
st

ed
 

   
   

 Y
ie

ld
 

 C
or

po
ra

te
 N

ot
e 

– 
R

oy
al

 B
an

k 
of

 C
an

ad
a 

   
 1

2-
09

-2
01

9 
  0

4-
30

-2
02

1 
  $

2,
04

5,
93

3.
33

 
   

   
1.

77
4%

 
C

om
m

er
ci

al
 P

ap
er

 - 
N

at
ix

is
 B

an
ki

ng
 C

om
pa

ny
 

   
 0

1-
07

-2
02

1 
  0

5-
03

-2
02

1 
  $

1,
99

9,
22

6.
67

 
   

   
0.

12
2%

 
C

om
m

er
ci

al
 P

ap
er

 –
 B

rit
is

h 
C

ol
um

bi
a 

Pr
ov

. 
   

 0
1-

07
-2

02
1 

  0
5-

06
-2

02
1 

  $
1,

99
9,

47
1.

11
 

   
   

0.
08

1%
 

C
or

po
ra

te
 N

ot
e 

– 
Ll

oy
ds

 B
an

k 
   

 1
2-

09
-2

01
9 

  0
5-

07
-2

02
1 

  $
2,

04
5,

48
6.

67
 

   
   

1.
87

0%
 

C
om

m
er

ci
al

 P
ap

er
 –

 E
xx

on
 M

ob
ile

 
   

 1
1-

25
-2

02
0 

  0
5-

13
-2

02
1 

  $
3,

99
7,

37
1.

11
 

   
   

0.
14

2%
 

C
om

m
er

ci
al

 P
ap

er
 –

 T
oy

ot
a 

M
ot

or
 C

re
di

t 
   

 1
1-

25
-2

02
0 

  0
5-

19
-2

02
1 

  $
1,

99
8,

54
1.

67
 

   
   

0.
15

2%
 

C
om

m
er

ci
al

 P
ap

er
 –

 M
U

FG
 B

an
ki

ng
 

   
 0

1-
11

-2
02

1 
  0

6-
07

-2
02

1 
  $

   
99

9,
38

7.
50

 
   

   
0.

15
2%

 
C

or
po

ra
te

 N
ot

e-
To

ro
nt

o 
D

om
in

io
n 

Ba
nk

 
   

 1
1-

30
-2

02
0 

  0
6-

11
-2

02
1 

  $
2,

06
3,

27
3.

89
 

   
   

0.
16

0%
 

C
or

po
ra

te
 N

ot
e 

– 
W

al
m

ar
t I

nc
. 

   
 1

2-
20

-2
01

9 
  0

6-
23

-2
02

1 
  $

2,
07

4,
58

9.
17

 
   

   
1.

64
7%

 
Tr

ea
su

ry
 B

ill 
– 

U
ni

te
d 

St
at

es
 T

re
as

ur
y 

   
 0

1-
26

-2
02

1 
  0

6-
24

-2
02

1 
  $

1,
99

9,
71

0.
28

 
   

   
0.

03
5%

 
C

or
po

ra
te

 N
ot

e 
– 

To
yo

ta
 M

ot
or

 C
re

di
t C

or
p.

 
   

 1
2-

20
-2

01
9 

  0
7-

20
-2

02
1 

  $
2,

07
1,

16
5.

00
 

   
   

1.
73

5%
 

C
or

po
ra

te
 N

ot
e 

– 
M

ic
ro

so
ft 

C
or

p.
 

   
 0

1-
21

-2
02

0 
  0

8-
08

-2
02

1 
  $

2,
01

5,
35

6.
11

 
   

   
1.

50
7%

 
C

or
po

ra
te

 N
ot

e 
– 

Sh
el

l I
nt

er
na

tio
na

l 
   

 0
1-

21
-2

02
0 

  0
9-

12
-2

02
1 

  $
2,

01
6,

66
1.

67
 

   
   

1.
62

2%
 

Tr
ea

su
ry

 N
ot

e 
– 

U
ni

te
d 

St
at

es
 T

re
as

ur
y 

   
 0

1-
17

-2
02

0 
  1

0-
31

-2
02

1 
  $

2,
00

7,
44

8.
57

 
   

   
1.

47
1%

 
Tr

ea
su

ry
 N

ot
e 

– 
U

ni
te

d 
St

at
es

 T
re

as
ur

y 
   

 0
1-

17
-2

02
0 

  1
1-

15
-2

02
1 

  $
2,

06
0,

27
1.

92
 

   
   

1.
47

3%
 

 13
 w

ee
k 

Tr
ea

su
rie

s 
0.

01
%

 a
s 

of
 4

/3
0/

20
21

 
   

   
   

O
re

go
n 

Sh
or

t-T
er

m
 F

un
d 

is
 m

an
ag

ed
 b

y 
th

e 
O

re
go

n 
St

at
e 

Tr
ea

su
re

r -
 a

ls
o 

kn
ow

n 
as

 L
G

IP
 (L

oc
al

 G
ov

er
nm

en
t I

nv
es

tm
en

t 
Po

ol
). 

 

Standard Report-2 
May 19. 2021

-49-



Standard Report-3 
May 19, 2021 

-50-

CAPITAL PROJECTS REPORT 

Prepared by 

Rory Alvarez, Director—Facilities and Operations 
Michael Kinkade, Interim Vice President—CSSD 

PLANNING AND PRE-PLANNING CAPITAL PROJECTS 

• Building 9 Chillers
The college is continuing work with Energy Trust of Oregon and RACI, an engineering
consultant, on design documents so new chillers can be installed. Chillers have been
ordered and delivery dates are unknown due to industry-wide delays.

CURRENT AND COMPLETED CAPITAL PROJECTS 

• Agricultural Complex
Exterior Projects: The contractor is working on a schedule to complete added PGE Grant 
solar work. The greenhouse is on order. The hoop houses are onsite and coordinating 
installation.

• Building 49
The college has completed testing for hazardous material throughout the building. A 
contractor has been awarded and demolition is expected to begin next week.

See Appendix–2; Campus Map pages 100–101. 
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WINTER TERM ENROLLMENT REPORT 
 
 
Prepared by 
 
Julian Garcia, Institutional Research and Reporting Analyst 
Beth Holscher, Institutional Research and Reporting Analyst 
Heidi Gilliard, Director—Institutional Research and Reporting 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
 Items included in this report: 
 
● Student, FTE and Enrollment Profile 
● Winter Term 2021 Enrollment vs. Prior Years 
● Winter Term Cumulative Enrollment 
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CHEMEKETA COMMUNITY COLLEGE COVID-19 
HEALTH AND SAFETY OPERATONAL PLAN 

 
 
Prepared by 
 
John McIlvain, Manager—Emergency and Risk Management 
Michael Kinkade, Interim Vice President—CSSD 

 
 
As required by Governor Kate Brown's Executive Order 20-28, each public university and 
community college must develop a written campus health and safety plan describing how 
the institution will comply with the requirements. The College Board of Education must 
regularly review the plan that was approved at the July 22, 2020 board meeting. It was 
subsequently submitted to the local health authority and the Higher Education 
Coordinating Commission. Updates and amendments, if any, will be presented to the 
board at the May board meeting. 
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RECOGNITION REPORT 
 
 
Prepared by 
 
Jessica Howard, President/Chief Executive Officer   
  
 
 
I would like to recognize the following for recent contributions to Chemeketa and to their 
professions. 
 
On April 26, 2021, NELLISHA (NELLI) MOORE, STEP student, testified to the Ways and Means 
Subcommittee on Education as part of the Oregon Community College Association's testimony 
in support of the Community College Support Fund. Nelli also testified in the afternoon to the 
Senate Education Committee in support of SB849/HB2838 which would provide benefit 
navigators on college campuses to support students on their path to economic mobility. I 
wanted to salute Nelli for sharing her story, and helping to advocate for resources to support all 
students. (Core Theme: Student Success–Students progress and complete their educational 
goals.) 
 
The Chemeketa Wellness Committee recently sponsored a National Park Pedometer Challenge 
for all employees. Participants walked a total of 7,075 miles (14,149,671 steps) and virtually 
visited Crater Lake, Yosemite, Zion, Yellowstone, Carlsbad Caverns, Hot Springs, Mammoth 
Cave, Great Smoky Mountains and then walked back to Salem! The Top team was The 
Icebreakers who had a combined total of 1,914,881 steps.  Team members were NETTE 
ABDERHALDEN, JULIE DEUCHARS, REBECCA HILLYER, LYNN IRVIN, MICHAEL 
KINKADE, SHEILA LORANCE, and TONY MOORE. Overall, the top steppers were MICHAEL 
KINKADE (361,684 steps), LYNN IRVIN (359,552 steps) and SUZANNE MONSON (345,667 
steps). Thanks to NANCY ESPINOSA, RASCHEL LARSEN, and TIM PIERCE for organizing 
the event. (Value: Collaboration) 
 
On April 30, 2021, Chemeketa held its first spring all-college in-service in and entirely remote 
format.  A special thanks to KAREN ALEXANDER, SHEILA BROWN, BRUCE CLEMETSEN, 
AILEEN COLLINS, JULIE DEUCHARS, JIM EUSTROM, SAGE FREEMAN, HEIDI GILLIARD, 
MARIE HULETT, LYNN IRVIN, CHRIS KATO, MICHAEL KINKADE, ROBERT LAHUE, JULIE 
PETERS, STEPHEN VINCENT, STACEY WELLS, GARY WEST, and the CHEMEKETA 
PATHWAYS A-TEAM and CORE TEAM for shaping the morning portion of the in-service 
program.  The theme of the day’s in-service was “Renew, Refresh, and Reflect,” and included a 
presentation of institutional metrics and Chemeketa Pathways.  (Core Theme: Student 
Success–Students progress and complete their educational goals.) 
 
On April 24, 2021, TEGAN CONKLIN, a second-year student in the Machining Program, 
testified to the Joint Ways and Means Committee District 5 Field Hearing in support of HB 2907 
to fully fund community colleges at $702 million. The Committee heard testimony from many 
different constituents, and Tegan was the only person called to testify on behalf of community 
colleges. She is also registered to testify on May 10 to the Ways and Means Subcommittee on 
Education. (Core Theme: Student Success–Students progress and complete their educational 
goals.) 
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Chemeketa faculty have worked on integrating outcomes assessment into their courses and 
programs this year, and a faculty committee has helped to shape assessment at Chemeketa 
into a useful and meaningful tool for faculty and for students.  Members include MICHELE 
BURKE, AILEEN COLLINS, JANNIE CROSSLER-LAIRD, ERIK JENSEN, RASCHEL LARSEN, 
LAYLI LISS, JILL LOMAX, NOLAN MITCHELL, LAURA SCOTT, CHUCK SEKEFETZ, COLIN 
STAPP, CARMEN WATKINS, and Chair JEREMY TRABUE.  Thanks to all faculty for working to 
develop and document three-year assessment plans before the end of June, 2021.  (Core 
Theme: Academic Quality—Quality programs, instruction, and support services are provided to 
students.) 
The LAUNCH program was developed as a collaboration between Chemeketa's office of High 
School Partnerships (HSP) and Salem-Keizer (SK) School District to support high school 
seniors who had finished their graduation requirements and wanted to get a jump start on 
college.  This program specifically addresses equity and access for SK Seniors by giving priority 
to students who were first generation high school grads/first generation college going and 
qualified for Free/Reduced lunch.  There are 175 participating students who enrolled in remote 
college coursework this Spring as part of this program.   
The support of LAUNCH was a collaboration between SARA HASTINGS, Dean of High School 
Partnerships and JAMES MCNICHOLAS, Coordinator, Title V.  In addition, our amazing 
Chemeketa teams of Navigators, HSP staff, enrollment services, book store, business services 
and financial aid all came together to ensure that this program was a success.  The program 
was also recently covered in the Salem Reporter and showcased the experiences of our 
participating LAUNCH students. (Core Theme: Community Collaborations–Instruction, training, 
and workforce development are provided through collaboration with education partners, 
businesses, and community groups.) 
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APPROVAL OF RESOLUTION NO. 20-21-14, OF THE BOARD OF EDUCATION  
OF CHEMEKETA COMMUNITY COLLEGE, MARION, LINN, POLK, AND YAMHILL 

COUNTIES, OREGON, AUTHORIZING PARTICIPATION IN THE OREGON COMMUNITY 
COLLEGE DISTRICTS PENSION BOND PROGRAM; AUTHORIZING A FULL FAITH AND 

CREDIT PENSION BOND AND RELATED FULL FAITH AND CREDIT PENSION 
OBLIGATIONS, TO BE ISSUED IN ONE OR MORE SERIES 

[20-21-144] 
 
 

Prepared by 
 
Rich McDonald, Interim Chief Financial Officer 
Jessica Howard, President/Chief Executive Officer 
 
 
College administration is currently evaluating the potential benefits and risks associated with 
issuing additional pension obligation bonds given the current low interest rate 
environment.  These bonds, if issued in an economical manner and invested in a higher yielding 
portfolio, can potentially improve the ability of employers to pay their share of retirement 
obligations to the Oregon Public Employees Retirement System (PERS).  The concept is to 
borrow at low interest rates and place the funds into a side account at PERS with the 
expectation that the earnings will be greater than the total cost of the debt.  The side accounts 
provide a monthly rate credit for PERS obligations over the life of the account.   
 
A workshop, led by Carol Samuels from Piper Sandler, was held for the Board of Education on 
May 5, 2021 to provide detailed information on pension obligation bonds and answer any 
questions the Board may have.  Ms. Samuels provided information from a current analysis 
conducted by EcoNorthwest that evaluated the probability of success given current market 
conditions.  It is recommended that the College Board of Education approve Resolution  
No. 20-21-14, issuance of pension obligation bonds at a maximum true interest cost of 4.5 
percent.  
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RESOLUTION NO. 20-21-14 
 

A RESOLUTION OF THE BOARD OF EDUCATION OF CHEMEKETA 
COMMUNITY COLLEGE, MARION, LINN, POLK AND YAMHILL COUNTIES, 
OREGON, AUTHORIZING PARTICIPATION IN THE OREGON COMMUNITY 
COLLEGE DISTRICTS PENSION BOND PROGRAM; AUTHORIZING A FULL 
FAITH AND CREDIT PENSION BOND AND RELATED FULL FAITH AND 
CREDIT PENSION OBLIGATIONS, TO BE ISSUED IN ONE OR MORE SERIES. 
 
WHEREAS, the Board of Education of Chemeketa Community College, Marion, Linn, Polk and 

Yamhill Counties, Oregon, is authorized by Oregon Revised Statutes (“ORS”) 238.692 to 238.698, 
including any amendments thereto (the “Act”), to issue revenue bonds under ORS Chapter 287A to finance 
its pension liability; 

WHEREAS, the Act and ORS 287A.315 permit the District to pledge its full faith and credit and 
taxing power within the limitations of Sections 11 and 11b of Article XI of the Oregon Constitution to pay 
those bonds; 

WHEREAS, community college districts have a pooled unfunded pension liability to the Oregon 
Public Employees Retirement System (“OPERS”) and, based on the District’s portion of the total 
community college district payroll, the District’s allocated portion of the unfunded pension liability (the 
“Pension Liability”) is estimated to be $67,265,694 as of December 31, 2019; 

WHEREAS, ORS 238.697 requires that the District (1) obtain a statistically based assessment from 
an independent economic or financial consulting firm regarding the likelihood that investment returns on 
bond proceeds will exceed the interest cost of the bonds under various market conditions and (2) make a 
report (the “Report”) available to the general public that describes (a) the result of the assessment and (b) 
discloses whether the District has retained the services of an independent SEC-registered advisor; 

WHEREAS the Report is attached hereto as Exhibit A and the District has obtained an assessment 
(the “Assessment”), dated January 21, 2021 and further updated on April 15, 2021, from ECONorthwest, 
an independent economic consulting firm, which is attached to the Report; 

WHEREAS, the District understands that the Assessment is based on facts and assumptions that 
are subject to change, including market projections that are anticipated to be updated by the Oregon 
Investment Council in June, 2021 and that in order to help evaluate the potential risk in the absence of 
updated market information, the Assessment was revised to include higher borrowing rate assumptions to 
approximate less-favorable future market conditions; 

WHEREAS, current interest rates in the bond market are below 4.50 percent, creating the 
opportunity for the District to finance all or a portion of its unfunded pension liability and potentially reduce 
its costs;  

WHEREAS, the Oregon Community College Districts Full Faith and Credit Pension Bond Program 
(the “Program”) is a structure whereby Oregon community college districts electing to participate in the 
Program (the “Participating Districts”) may simultaneously issue their full faith and credit pension bonds 
and, collectively, provide for the issuance, sale and delivery of Full Faith and Credit Pension Obligations, 
Series 2021 (the “Program Obligations”) representing proportionate interests of the registered owners of 
the Program Obligations in the aggregate amount of full faith and credit pension bonds of the Participating 
Districts; and 

WHEREAS, the Program provides that each Participating District will be responsible solely for its 
obligations under its pension bond and/or bonds, and not for the obligations of any other Participating 
District under any other pension bond and/or bonds, except to the extent assumed as a surviving district; 
now therefore,
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THE BOARD OF EDUCATION OF CHEMEKETA COMMUNITY COLLEGE, MARION, 
LINN, POLK AND YAMHILL COUNTIES, OREGON RESOLVES: 

 
Section 1. Definitions. 

 
Unless the context clearly requires otherwise, the following terms shall have the following 

meanings: 
 
“Additional Charges” means the fees and other charges of the Program Trustee, as defined in the 

Program Trust Agreement and any indemnity payments due under Section 6(3) hereof. 
 
“Bond” means the District’s Full Faith and Credit Pension Bond, Series 2021 that is authorized by 

Section 2 of this Resolution. 
 
“Bond Payment Date” means a date on which a Bond Payment is due. 
 
“Bond Payments” means the principal and interest payments, including accreted interest under any 

deferred interest bond, due under the Bond, and any prepayment premium which is due if Bond principal 
is prepaid. 

 
“Business Day” means any day other than a Saturday, Sunday or a day on which the Trustee is 

authorized by law to remain closed. 
 
“District” means Chemeketa Community College, Marion, Linn, Polk and Yamhill Counties, 

Oregon, or its successors. 
 
“District Official” means the Interim Chief Financial Officer or the Interim Chief Financial 

Officer’s designee. 
 
“Event of Default” refers to an Event of Default listed in Section 9(1) of this Resolution. 
 
“Government Obligations” means direct noncallable obligations of the United States of America 

or noncallable obligations the principal of and interest on which are unconditionally guaranteed by the 
United States of America. 

 
“Intercept Agreement” means the Intercept Agreement dated as of April 23, 2003, as amended and 

supplemented. 
 
“Intercept Payment” means the amount paid by the State to the Program Trustee on behalf of the 

District under the Intercept Agreement. 
 
“Participants” or “Participating Districts” means community college districts that participate in the 

Program. 
 
“Program Obligations” means the Full Faith and Credit Pension Obligations issued by the Program 

Trustee under the Program Trust Agreement which represent proportionate and undivided interest into right 
to receive Bond Payments and similar pension bond payments made by the other Participants in the 
Program. 
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“Program Trust Agreement” means a trust agreement between the Program Trustee and the 
Participants, in which the Program Trustee agrees to hold the Bond and distribute the Bond Payments to 
the owners of Program Obligations. 

 
“Program Trustee” means U.S. Bank National Association, as trustee under the Program Trust 

Agreement, or its successors. 
 
“Qualified Consultant” means an independent certified public accountant, an independent 

municipal advisor, and having experience and expertise in the analysis of defeasance escrows, who is 
selected by the District. 

 
“Resolution” means this Resolution, including any amendments made in accordance with Section 

7 of this Resolution. 
 
 “Security Payments” means the payments defined in the Program Trust Agreement and referenced 

in Section 4(3) of this Resolution. 
 
“Special Counsel” means Hawkins Delafield & Wood LLP, Portland, Oregon 
 
“State” means the State of Oregon, or any agency thereof. 
 
“State Education Revenues” means any state funding for community college districts legally 

available to pay debt service on the pension bonds that is distributed by the State, or any successor agency 
charged with distributing any funds mandated pursuant to ORS 341.626. 

 
“Underwriter” means Piper Sandler & Co., Portland, Oregon and any co-managers to be determined 

at their discretion. 
 
Section 2. Bond Authorized. 

 
(1) The District hereby authorizes the issuance, sale and delivery of its Bond, in 

accordance with this Resolution and in an amount, which does not exceed the amount necessary to 
produce net proceeds equal to the District’s Pension Liability as reported by the OPERS’s actuary 
as of the expected date of the lump sum payment, plus the costs of issuing and selling the Bond and 
the District’s allocated share of the costs of issuing and selling the Program Obligations. 
 

(2) Bond proceeds shall be used to pay all or a portion of the District’s unfunded pension 
liability to OPERS and to pay costs of issuing and selling the Bond and the District’s allocated share 
of the costs of issuing and selling the Program Obligations.  The District may direct that a portion of 
the Bond proceeds be directly paid to OPERS after closing and a portion be retained by the Program 
Trustee for payment to OPERS over time as directed by the District Official.  The issuance of the 
Bond and participation in the Program shall not obligate the District to pay any portion of another 
community college district’s liability. 
 

(3) The Bond shall be a “federally taxable bond” which bears interest that is not 
excludable from gross income under Section 103(a) of the Internal Revenue Code of 1986, as 
amended.  Interest will, however, be exempt from Oregon personal income taxation. 
 

(4) OPERS currently charges the District a rate of 7.20 percent per annum on its 
unfunded liability because that is the assumed rate of return that OPERS expects, over the long term, 
to earn on its investments.  Issuing Bonds at a lower rate of interest and depositing proceeds at
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OPERS in a Side Account (“Side Account”) may reduce costs for the District if the rate of return on 
the Bond proceeds deposited in the Side Account exceeds the borrowing costs.  To maximize the 
potential for the rate of return on the OPERS fund to exceed the rate of interest on the Bond, the 
Bond shall not be sold at a true interest cost of more than 4.50% per annum. 
 

(5) The District Official shall compare the cash flows required to pay the Bond to the 
payroll rate credit currently estimated from the Side Account and determine a Bond structure which 
the District Official estimates will be advantageous to the District. 
 

(6) The District Official is authorized to execute a letter to be sent to OPERS requesting 
the necessary payoff figures and to pay any fees required in connection therewith or, if such letter 
has been executed prior hereto, the Board hereby ratifies such action. 
 

Section 3. Delegation. 
 

The District Official may, on behalf of the District, and without further action by the Board: 
 
(1) Participate in the preparation of, authorize the distribution of, and deem final any 

official statement or other disclosure documents relating to the Bond or the Program Obligations. 
 

(2) Establish the final principal amount, Bond Payment schedule, interest rates, sale 
price and discount, prepayment terms, payment terms and dates, and other terms of the Bond. 
 

(3) Negotiate the terms of, and enter into a bond purchase agreement which provides for 
the acquisition of the Bond by the Program Trustee and, if required, execute a letter of intent prior 
to the sale. 
 

(4) Execute and deliver the Program Trust Agreement, which authorizes the Program 
Trustee to issue the Program Obligations, and any other agreements or documents which may be 
required for participation in the pension bond program. 
 

(5) Execute and deliver the Bond to the Program Trustee, provided the Bond shall also 
be executed with the facsimile signature of the Chair of the Board of Education of the District. 
 

(6) Undertake to provide continuing disclosure for the Bond and the Program 
Obligations in accordance with Rule 15c2-12 of the United States Securities and Exchange 
Commission. 
 

(7) Apply for ratings on the Bond or the Program Obligations and purchase municipal 
bond insurance or obtain other forms of credit enhancements for the Bond or the Program 
Obligations, enter into agreements with the providers of credit enhancement, and execute and deliver 
related documents. 
 

(8) Execute and deliver the Intercept Agreement and any related documents, including a 
certificate demonstrating that the State Education Revenues distributed to the District in each of the 
three most recently completed fiscal years are not less than two (2.0) times the average annual debt 
service on the Bond and any other outstanding pension bonds issued by the District under the 
Intercept Agreement. 
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(9) Execute and deliver any agreements or certificates and take any other action in 
connection with the Bond, the Program Obligations, the Intercept Agreement and OPERS 
administrative rules which the District Official finds is desirable to permit the sale and issuance of 
the Bond and the Program Obligations in accordance with this Resolution. 
 

Section 4. Security for Bond. 
 

(1) The District shall pay the amounts due under the Bond from any and all of its legally 
available taxes, revenues and other funds as authorized by the Act.  The District hereby pledges its 
full faith and credit and taxing power within the limitations of Sections 11 and 11b of Article XI of 
the Oregon Constitution to pay the amounts due under the Bond pursuant to ORS 287A.315. 
 

(2) To provide additional security for the Bond, the District agrees to enter into the 
Intercept Agreement. 
 

(3) In the event funds under the Intercept Agreement are insufficient or unavailable or 
the Intercept Agreement is not in full force and effect for any reason, the District shall make Security 
Payments to the Program Trustee in accordance with the terms of the Program Trust Agreement. 
 

(4) This Resolution shall constitute a contract with the Program Trustee, and the owners 
of the Program Obligations shall be third-party beneficiaries of that contract. 
 

Section 5. Prepayment. 
 

The principal component of Bond Payments shall be subject to prepayment on the dates and at the 
prices established by the District Official pursuant to Section 3(2) and in accordance with the Program Trust 
Agreement. 

 
Section 6. Covenants. 

 
The District hereby covenants and agrees with the Program Trustee for the benefit of the owners 

of the Program Obligations as follows: 
 
(1) The District shall promptly cause Security Payments and the principal, premium, if 

any, and interest on the Bond to be paid as they become due in accordance with the provisions of this 
Resolution and the Bond. 
 

(2) The District covenants for the benefit of the Program Trustee to pay the Additional 
Charges reasonably allocated to it by the Program Trustee, in accordance with the invoices for such 
Additional Charges which are provided by the Program Trustee. 
 

(3) To the extent permitted by law, the District covenants and agrees to indemnify and 
save the Program Trustee harmless against any loss, expense or liability which is reasonably allocable 
to the District and which the Program Trustee may incur arising out of or in the exercise or 
performance of its duties and powers under the Program Trust Agreement relating to the Bond, 
including the costs and expenses of defending against any claim or liability, or enforcing any of the 
rights or remedies granted to it under the terms of the Program Trust Agreement in connection with 
the Bond, excluding any losses or expenses which are due to the Trustee’s breach of fiduciary duties, 
negligence or willful misconduct.  The obligations of the District under this Section 6(3) shall survive 
the resignation or removal of the Program Trustee under the Program Trust Agreement and the 
payment of the Program Obligations and discharge under the Program Trust Agreement.  The
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damages claimed against the District shall not exceed the damages which may be allowed under the 
Oregon Tort Claims Act, Oregon Revised Statutes Section 30.260, et seq., unless the provisions and 
limitations of such act are preempted by federal law, including, but not limited to the federal 
securities laws. 
 

(4) The District covenants not to merge, consolidate or dissolve unless the District’s Bond 
has been defeased or the obligation for payment of the Bond has been assumed by the successor entity. 
 

Section 7. Amendment of Resolution. 
 

The District may amend this Resolution only with the consent of the Program Trustee. 
 
Section 8. State Intercept Agreement. 

 
The District Official is hereby authorized to negotiate and enter into the Intercept Agreement with 

the State whereby appropriations from the State that would otherwise be paid to the District are diverted to 
the Program Trustee for the purpose of payment of debt service on the Bond.  Any such agreement with the 
State does not relieve the District of its liability to make payments on the Bond. 

 
Section 9. Default and Remedies. 

 
(1) The occurrence of one or more of the following shall constitute an Event of Default 

under this Resolution: 
 

(A) Failure by the District to pay Bond principal, interest or premium when due 
(whether at maturity, or upon prepayment after principal components of Bond Payments 
have been properly called for prepayment); 

 
(B) Except as provided in Section 9(1)(A) above, failure by the District to observe 

and perform any other covenant, condition or agreement which this Resolution requires the 
District to observe or perform for the benefit of Program Trustee, which failure continues for 
a period of 60 days after written notice to the District by the Program Trustee specifying such 
failure and requesting that it be remedied; provided however, that if the failure stated in the 
notice cannot be corrected within such 60 day period, it shall not constitute an Event of 
Default so long as corrective action is instituted by the District within the 60 day period and 
diligently pursued, and the default is corrected as promptly as practicable after the written 
notice referred to in this Section 9(1)(B); or, 

 
(C) The District is adjudged insolvent by a court of competent jurisdiction, admits 

in writing its inability to pay its debts generally as they become due, files a petition in 
bankruptcy, or consents to the appointment of a receiver for the installment payments. 

 
(2) The District’s failure to make Bond Payments or Security Payments constitutes an 

Event of Default as set forth above independently of whether or not the State complies with the 
provisions of the Intercept Agreement. 
 

(3) The Program Trustee may waive any Event of Default and its consequences, except 
an Event of Default described in Section 9(1)(A). 
 

(4) If an Event of Default occurs and is continuing the Program Trustee may exercise any 
remedy available at law or in equity; however, the Bond Payments shall not be subject to acceleration,
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and the District shall be responsible solely for its Bond Payments and any Additional Charges 
reasonably allocated to it. 
 

(5) No remedy in this Resolution conferred upon or reserved to the Program Trustee is 
intended to be exclusive and every such remedy shall be cumulative and shall be in addition to every 
other remedy given under this Resolution or now or hereafter existing at law or in equity, including 
allowing the State to withhold future payments. No delay or omission to exercise any right or power 
accruing upon any default shall be construed to be a waiver thereof, but any such right and power 
may be exercised from time to time and as often as may be deemed expedient. To entitle the Program 
Trustee to exercise any remedy reserved to it, it shall not be necessary to give any notice other than 
such notice as may be required by this Resolution or by law. 
 

Section 10. Defeasance. 
 

(1) The District may defease all or any portion of the Bond Payments in accordance with 
this Section 10.  The District shall be obligated to pay any Bond Payments that are defeased in 
accordance with this Section 10 solely from the money and Government Obligations which are 
deposited in escrow pursuant to this Section 10, unless the amounts available in escrow are 
insufficient to make the Bond Payments.  Bond Payments shall be deemed defeased if the District: 
 

(A) irrevocably deposits money or noncallable Government Obligations in escrow: 
 

(i) with an independent trustee or escrow agent which mature and pay 
interest in amounts which are calculated to be sufficient, without reinvestment, to 
make all the Security Payments associated with the Bond Payments which are to be 
defeased on their maturity dates, and to make any prepayments of Bond Payments 
described in Section 5 on the dates those prepayments are required to be made if any 
principal components of defeased Bond Payments are to be prepaid; or 

 
(ii) with the Program Trustee, which mature and pay interest in amounts 

which are calculated to be sufficient, without reinvestment, to make when due all the 
Bond Payments which are to be defeased on their maturity or prepayment dates; and, 

 
(B) provides irrevocable notice of any prepayments which are to occur in 

connection with the defeasance to the Program Trustee at least 50 days prior to the 
prepayment; and, 

 
(C) files with the escrow agent or trustee an opinion from a Qualified Consultant 

to the effect that the money and the principal and interest to be received from the Government 
Obligations are calculated to be sufficient, without further reinvestment, to pay the Security 
Payments and prepayments of Bond Payments described in Section 10(1)(A). 

 
(2) The District shall notify the Program Trustee promptly of any defeasance of Bond 

Payments. 
 

Section 11. Rules of Construction. 
 

In determining the meaning of provisions of this Resolution, the following rules shall apply unless 
the context clearly requires application of a different meaning:
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(1) References to section numbers shall be construed as references to sections of this 
Resolution. 
 

(2) References to one gender shall include all genders. 
 

(3) References to the singular shall include the plural, and references to the plural shall 
include the singular. 
 

Section 12. Effective Date. 
 

This resolution shall take effect on the date of its passage by the District. 
 
ADOPTED by the Board of Education of Chemeketa Community College, located in Marion, Linn, 

Polk and Yamhill Counties, Oregon this 19th day of May, 2021. 
 

Chemeketa Community College 
Marion, Linn, Polk and Yamhill Counties, Oregon 

 
 

By:    
Ed Dodson, Chair 

 
 
ATTEST: 
 

                 
By:         

Jessica Howard, President/CEO 
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Exhibit A 
Report on Pension Bonds 

 
Prior to the issuance of pension obligation bonds, the Chemeketa Community College (the 

“District”) has obtained a statistically based assessment from ECONorthwest entitled “Issuance 
of Pension Obligation Bonds – A Risk/Reward Analysis” updated as of April 15, 2021 (the 
“Assessment”) pursuant to ORS 238.697(1)(a).  The Assessment was updated in order to include 
a fourth assumed pension bond true interest cost to help evaluate the potential risk associated 
with less-favorable future market conditions that may be projected in updated market information 
(anticipated to be available from the Oregon Investment Council in June, 2021). 

 
The District has prepared this report pursuant to ORS 238.697(1)(b) (the “Report”).   
 
In connection with the issuance of pension obligation bonds, the District has retained the 

services of SDAO Advisory Services LLC, an independent municipal advisor registered with the 
Securities and Exchange Commission.  

 
The Assessment is attached to this Report as Exhibit 1.  Results of the Assessment are 

as follows: 
 

Chemeketa Community College participated with a group of other Oregon public 
employers in a study conducted by EcoNorthwest to evaluate the risks and rewards of pension 
obligation bonds (POBs).  EcoNorthwest’s analysis compared the performance of a side account 
under various market conditions to the cost of debt at three different levels of true interest cost 
(TIC).  The three levels of true interest cost were 2.5 percent, 3.5 percent, and 4.5 percent.  The 
analysis simulates 10,000 different possible investment return scenarios and compares that to 
bond issuance costs at the three different levels of the assumed true interest cost.  Each one of 
the 10,000 scenarios for each true interest cost results in a positive or negative present value to 
the employer of pension obligation bond issuance.  The analysis then calculates a probability that 
the present value will be greater than zero based on all of these iterations.  Shortly before seeking 
approval from our Board of Education to issue pension obligation bonds, new information about 
lower long-term expected returns for PERS assets was presented to the PERS board by the 
Oregon Investment Council.  To simulate the reduced earnings expectations, a fourth TIC (5.5%) 
was added to the EcoNorthwest analysis.  The difference between the probabilities associated 
with the 4.5% TIC and the 5.5% TIC represents the amount the probability of success would be 
reduced if long-term expected earnings were reduced by 1%. 

 
Figure 1 shows the results of the analysis.    
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Exhibit 1 
 

Assessment 
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APPROVAL OF BUDGET COMMITTEE MEMBER SELECTION PROCESS FOR 
 VACANCIES IN ZONES 1 AND 5 FOR 2021–2024 

[20-21-145] 
 
 

 
Prepared by 
 
David Hallett, Vice President—Governance and Administration 
 
 
 
Budget Committee positions for Zones 1 and 5 expire June 30, 2021. In compliance with board 
policy number 1170, the following appointment process is recommended for Zones 1 and 5. 
 
ACTION NECESSARY UNDER BOARD POLICY/PROCEDURE NUMBER 1170 
 
Christopher Brantley, Zone 1 May appoint or advertise* 
 
Ray Beaty, Zone 5 Must advertise* 
 
BUDGET MEMBER SELECTION TIMELINES AND PROCESS 
 
Openings Announced to Board of Education April 21 
 
Approval of Selection Process and Timelines May 19 
 
Legal Notice Published By or before June 23 
 
Deadline for Applications to the President’s Office July 30 
 
Application Screening  TBD 
 
Appointment of New Budget Committee Members TBD 
 
*   Policy 1170 states that a position filled by an incumbent who has served more than four 

years must be advertised; however, the incumbent may reapply if they wish to continue. It 
also states that a position filled by an incumbent who has served less than four years can be 
reappointed without advertising for additional applicants. Chris Brantley, Zone 1 has served 
less than four years and in compliance with Procedure 1170 can be reappointed by the board 
without public notice. Ray Beaty has served as an incumbent for more than four years. In 
compliance with Procedure 1170, Zone 5 must be advertised. 

* Procedure 1170 calls for the Board Chair to appoint a subcommittee of three (3) board 
 members when a public notice is issued for a position or to recommend the reappointment of 
 an incumbent committee member who has served four years or less. It is suggested that the 
 subcommittee responsible for screening applications include board members from the zones 
 where Budget Committee openings exist and one other board member, if needed. 
 
It is recommended that the College Board of Education approve the appointment process and 
the timelines for the selection of Budget Committee members for Zone 1 and 5.  
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APPROVAL OF PROPOSED SCHEDULE OF COLLEGE  
BOARD OF EDUCATION MEETINGS FOR 2021–2022 

[20-21-146] 
 
 
Prepared by 
 
David Hallett, Vice President—Governance and Administration 
 
 
 
The following dates have been selected for the 2021–2022 College Board of Education meeting 
schedule. The dates fall on the third Wednesday of each month except for June 2023, scheduled 
for the fourth Wednesday of the month due to fiscal issues. The July 2022 and September 2022 
meetings may be held at outreach centers or campuses.  All other board meetings will be held 
via web conferencing or on the Salem Campus. 

 
July 21  

 
September 1—Board Work Session (TBA) 

 
September 15 

 
October 20 

 
November 17 

 
December 15 

 
January 19 

 
January 26—Board Work Session/Budget Orientation (TBA) 

 
February 16 

 
March 16 

 
April 13—Budget Committee 

 
April 20 

 
April 27—Budget Committee (Optional) 

 
May 18 

 
June 22 (fourth Wednesday) 

 
Tentative 2022–2023 

July 20 
 

 
It is recommended that the College board of Education approve the proposed schedule of 
College Board of Education meetings for 2021–2022, excluding the tentative date for July 2023.



Action-3 
May 19, 2021 

 
 

-92- 

APPROVAL OF THE PRESIDENTIAL EVALUATION PROCESS 
[20-21-147] 

 
 
Prepared by 
 
Ed Dodson, Chair—Board of Education 
 
 
 
The annual performance evaluation of President Jessica Howard will be completed and 
reported to the public on June 23, 2021, in accordance with board policy and  
ORS 192.660(1)(i). 

 
It is recommended that the College Board of Education approve the following timelines and 
Annual President’s Evaluation Worksheet for completing and reporting the annual presidential 
evaluation: 

 
October  The president presents a draft of goals for the upcoming year with respect to her 

personal performance to the board. 
 
November Board agrees on the final set of goals for the upcoming year. 
 
April  Board Information item on process used to evaluate the president 
 
May/June  The annual formal evaluation process will begin in May with the president giving 

a presentation to the board based on her performance in the following areas: 
 
 Part I 

A. The Board of Education 
B. Management Competencies 
 B1. Achieves Results 
 B2. Communicates Effectively 
 B3. Facilitates Team Success 
C. The Community (Core Theme:  Community Collaborations) 
D. Educational Planning and Leadership (Core Themes: Academic Quality, 

Access, and Student Success) 
E. Business, Finance, and Facilities (Core Theme:  Access) 
F. College Personnel (Core Theme: Academic Quality) 
 
Part II 
Evaluation of Performance in Relation to the Annual College Strategic Initiatives 
 

 The president will indicate how her goals, with respect to her personal 
performance, were addressed. 

 
 Board members would use the attached President’s Evaluation Worksheet to 

rate her performance and to make notes on what they would like to share and 
discuss with fellow board members in June. 
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 Board members will agree on how the board wants to express their evaluation 
results. 

June  The board meets with the president in a special executive session to discuss the 
evaluation. 

 
  The board chair and vice chair draft an evaluation reflecting the board’s 

evaluation discussion and any summary comments.   
 
 The board chair and vice chair meet with the president to present the draft 

evaluation document and edit any changes prior to the June board meeting 
 
 The board chair and vice chair prepare a summary statement to be read at the 

June board meeting. 
 
 The board publicly presents the compensation and contract recommendation at 

the June board meeting. 
 
Worksheet (See attached copy) 
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Name         Date      
 

ANNUAL PRESIDENT’S EVALUATION  
 
The President will be evaluated in the following categories.  Using a compilation of the Board of 
Education’s President’s Evaluation Worksheet, notes should be provided to explain results in 
each category, especially for ratings of 1, 2, or 5. 
 
PART I 
 
A. The Board of Education 
1) Keeps the board informed of the needs, issues, and operations of the college. 
2) Offers professional advice to the board on matters requiring board action, with the 

appropriate recommendations based on careful study and analysis. 
3) Maintains a professional working relationship with the board. 
4) Recommends to the board for consideration changes in the college/board policies. 
5) Recommends to the board the annual budget along with advice regarding the resources to 

fund the budget. 
6) Has an understanding of, and demonstrates support for, governance and collective 

bargaining in an academic setting and conciliation in grievance processing. 
 

Consistently  
exceeds 

expectations 

Occasionally 
exceeds 

expectations 

Meets 
expectations 

Occasionally 
fails to meet 
expectations 

Consistently 
fails to meet 
expectations 

5 4 3 2 1 
Notes: 
 
 
 
B. Management Competencies 
 
B1. Achieves Results 
1) Overcomes obstacles to complete projects successfully. 
2) Effects outcomes that set high standards for others. 
3) Achieves results that have a positive impact on the organization as a whole. 
4) Seeks to improve own skills and knowledge 

 
Consistently  

exceeds 
expectations 

Occasionally 
exceeds 

expectations 

Meets 
expectations 

Occasionally 
fails to meet 
expectations 

Consistently 
fails to meet 
expectations 

5 4 3 2 1 
Notes: 
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B2. Communicates Effectively 
1) Expresses thoughts clearly in writing. 
2) Is an effective, articulate speaker. 
3) Covers an issue thoroughly without overdoing it. 
4) Communicates in a straightforward manner, even when dealing with sensitive topics. 
5) Makes current information readily available to others. 

 
Consistently  

exceeds 
expectations 

Occasionally 
exceeds 

expectations 

Meets 
expectations 

Occasionally 
fails to meet 
expectations 

Consistently 
fails to meet 
expectations 

5 4 3 2 1 
Notes: 
 
 
B3. Facilitates Team Success 
1) Resolves conflict fairly. 
2) Creates an atmosphere of team cooperation over competition. 
3) Builds consensus on decisions. 
4) Leads team in formulating goals that complement the organization’s mission. 
5) Brings capable people into the group. 
6) Uses the diverse talents and experiences of the group to maximum advantage. 

 
Consistently  

exceeds 
expectations 

Occasionally 
exceeds 

expectations 

Meets 
expectations 

Occasionally 
fails to meet 
expectations 

Consistently 
fails to meet 
expectations 

5 4 3 2 1 
Notes: 
 
 
C. The Community (Core Theme:  Community Collaborations) 
1) Gains respect and support from the community for the conduct of the college. 
2) Maintains cooperative relationship with the news media. 
3) Participates in community life and affairs. 
4) Works effectively with public and private agencies. 
5) Represents the views, policies and acts of the board to the public and legislative bodies. 
6) Helps establish a sense of community. 
7) Strengthens and advances the college’s linkages and partnerships with business, industry 

and government. 
8) Vigorously advocates for Chemeketa in particular and the community college movement in 

general, wherever   possible, especially in statewide forums. 
 

Consistently  
exceeds 

expectations 

Occasionally 
exceeds 

expectations 

Meets 
expectations 

Occasionally 
fails to meet 
expectations 

Consistently 
fails to meet 
expectations 

5 4 3 2 1 
Notes: 
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D. Educational Planning and Leadership (Core Themes:  Academic Quality, Access, 
and Student Success) 

1) Implements the philosophy of a comprehensive community college and provides quality 
education for all district residents. 

2) Organizes a planned program of curriculum development, emphasizing effective and 
innovative methodology, and practices to ensure student success in achieving their 
educational goals. 

3) Provides participatory procedures in curriculum work, utilizing the abilities and talents of the 
entire professional staff and lay people in the district. 

4) Provides opportunity for student leadership and participation in the college co-curricular 
activities. 

5) Provides a strong program of student support and enrollment services, including student 
recruitment, testing, placement, advising, orientation, and student success courses, as well 
as educational and career counseling and financial aid. 

6) Provides atmosphere for cultural pluralism and global perspective and a comprehensive plan 
for diversity at all levels. 

7) Displays knowledge and understanding of the appropriate management systems and 
planning strategies for an effective organization. 

8) Provides for ongoing evaluation and improvement of educational programs and support 
services. 

9) Fosters an environment in which teaching, learning, student access and success are central 
to the college’s mission. 

 
Consistently  

exceeds 
expectations 

Occasionally 
exceeds 

expectations 

Meets 
expectations 

Occasionally 
fails to meet 
expectations 

Consistently 
fails to meet 
expectations 

5 4 3 2 1 
Notes: 
 
E. Business, Finance, and Facilities (Core Theme:  Access) 
1) Supervises fiscal operations in accordance with board policies and state/federal laws and 

rules, insisting on competent, efficient and prompt performance. 
2) Determines that funds are spent wisely and that adequate control and accounting are 

maintained. 
3) Evaluates financial needs and makes recommendations for adequate funding. 
4) Develops creative sources of revenue. 
5) Develops a sustainability (ecological) college-wide plan. 
6) Work with associations to obtain a settlement within Board of Education parameters. 
7) Continue to build buildings and infrastructure to serve immediate needs with flexibility to 
serve future needs. 
8) Explore and implement opportunities to leverage college resources including new 
partnerships. 
9) Continue to support the Chemeketa Foundation in its fund raising efforts. 

 
Consistently  

exceeds 
expectations 

Occasionally 
exceeds 

expectations 

Meets 
expectations 

Occasionally 
fails to meet 
expectations 

Consistently 
fails to meet 
expectations 

5 4 3 2 1 
Notes: 
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F. College Personnel (Core Theme:  Academic Quality) 
1) Develops and executes sound personnel procedures and practices, with particular attention 

to collective bargaining and implementation of agreements.  
2) Recruits, recommends and assigns the most competent personnel available, taking 

affirmative action to ensure that those in protected classes are provided equal opportunity. 
3) Encourages participation of staff members and faculty groups in college planning, procedures 

and policy development and implementation. 
4) Provides leadership in the development of college personnel at all levels. 
 

Consistently  
exceeds 

expectations 

Occasionally 
exceeds 

expectations 

Meets 
expectations 

Occasionally 
fails to meet 
expectations 

Consistently 
fails to meet 
expectations 

5 4 3 2 1 
Notes: 
 
 
 
 
PART II – EVALUATION OF PRESIDENT’S PERFORMANCE IN RELATION TO THE 
ANNUAL COLLEGE STRATEGIC INITIATIVES. 
 
Notes: 
 
 
 
 
 
ADDITIONAL COMMENTS/OVERALL IMPRESSION: 
 
 
 
 
President Comments: 
 
 
 
 
Signatures: This evaluation was reviewed with me by the College Board of Education.  My 
signature does not necessarily indicate agreement or approval 
 
President/CEO          Date     
 
Board Chair          Date      
 
Human Resources         Date      
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APPROVAL OF SUSPENSION OF ADULT HIGH SCHOOL DIPLOMA PROGRAM 
[20-21-148] 

 
 
Prepared by 
 
Sara Hastings, Dean—High School Partnerships 
Holly Nelson, Executive Dean—Regional Education and Academic Development 
Jim Eustrom, Vice President—Academic Affairs/Campus President, Yamhill Valley  
 
 
 
The Chemeketa Adult High School program currently offers an Adult High School Diploma. This 
program was initially designed to support adult learners who wanted to complete a High School 
Diploma. Over the past few years this program has experienced a significant decrease in 
enrollment. A critical element of the diploma is that students register and complete credit 
bearing college courses to fulfill high school requirements. This program must be completed 
without financial aid as students enrolled in the program do not qualify for federal aid. The 
financial burden, along with a limited student interest in the program, has been reflected in the 
low enrollment and completion of the program.   
  
It is recommended that the College Board of Education approve the suspension of the Adult 
High Diploma program.  



MISSION • VISION • CORE THEMES • VALUES

MISSION (Our purpose)

Chemeketa provides opportunities for students to explore, learn, and succeed through quality 
educational experiences and workforce training.

VISION (What is accomplished by carrying out our mission)

Chemeketa will be a catalyst for individuals, businesses, and communities to excel in diverse and 
changing environments.

CORE THEMES (Manifests essential elements of the mission and collectively encompass the mission) 

Academic Quality – Quality programs, instruction, and support services are provided to 
students.

Access – A broad range of educational opportunities and workforce training is provided to 
students in pursuit of their goals.

Community Collaborations – Instruction, training, and workforce development are provided 
through collaboration with education partners, businesses, and community groups.

Student Success – Students progress and complete their educational goals.

VALUES (How we carry out our work; desired culture; our beliefs)

Collaboration – We collaborate to ensure purposeful, effective programs and services that 
support all students. We welcome diverse perspectives and encourage the free exchange of 
ideas.

Diversity – We are a college community enriched by the diversity of our students, staff, and 
community members.  Each individual and group has the potential to contribute in our learning 
environment. Each has dignity. To diminish the dignity of one is to diminish the dignity of us all.

Equity – We promote a just and inclusive environment in which all individuals receive equitable 
support to reach their full potential. We do this through fair treatment, access, opportunity, 
and advancement for all, aiming to identify and eliminate barriers that have prevented the full 
participation of some groups. 

Innovation – We innovate through reflection, analysis, and creativity.  We design quality 
instruction, programs, and services to prepare students to meet the changing needs of our 
communities in a global society.

Stewardship – We act with personal and institutional accountability for the responsible use of 
environmental, financial, and human resources to meet the needs of current students without 
compromising the needs of future generations of students.

Approved by College Board of Education 11/18/2015
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Building and Primary Function(s)

001 1st Floor: Bookstore, 
001 2nd Floor: Faculty Offices
002 1st Floor: Advising & Counseling; 

Career Center; Convenience 
Store; Student Accessibility 
Services; Food Court; Information 
Center;  Multicultural Center; 
Planetarium; Public Safety; 
Student Retention & College Life; 
Student Support Services; Testing 
Services

002 2nd Floor: Business Services; CAMP; 
Chemeketa Completion Program; 
Enrollment Center; Graduation 
Services; Financial Aid; TRiO; Talent 
Search; Upward Bound; Tutoring 
Services; Veteran’s Services; College 
Support Service’s; Human Resources; 
Presidents Office; Public Information, 
Marketing and Student Recruitment.

003 1st Floor: Gretchen Schuette Art 
Gallery; Classrooms;

003 2nd Floor: Classrooms; Math Learning 
Center; Instruction and Student 

Services, Placement Testing
004 1st Floor: Automotive Program; 

Electronics Program
004 2nd Floor: Visual Communications; 

Robotics; Eletronics & Networking 
Programs

005 1st Floor: Art Classrooms;
005 2nd Floor: Classrooms
006 1st Floor: Auditorium; Classrooms 
006 2nd Floor: Classrooms; Employee 

Development
007 Gymnasium; Physical Education 

Classrooms
008 1st Floor: Dental Clinic; Health & 

Science Classrooms;  
008 2nd Floor: Health & Science 
Classrooms

009 1st Floor: Classrooms;  The Center
for Academic Innovation; Academic 
Effectiveness; Scheduling; Television 
Studio

009 2nd Floor: Library; Writing Center; 
Computer Lab; Study Rooms

014 Public Safety
015 Burn Tower
020 Drafting; Engineering; Machining 

Program
021 Welding Program
022 Academic Development; HEP; 

Information Technology
033 Apprenticeship Program
034 Conference Rooms; SOAR
037 Faculty Offices
038 Faculty Offices; Occupational Skills 

Training; Cooperative Work Experience
039 Child Development
040 Facilities & Operations
041 Facilities & Operations

042 Catering Kitchen; Northwest 
Innovations

043 Copy Center; Mail Room; Recycling 
044 Horticulture Potting Shed
045 Activity Field
046 Greenhouse
048 Conference Rooms; MaPS Credit 

Union; Winema Market & Deli
049 Mid-Willamette Education Consortium, 

Youth GED Options
050 High School Partnerships
051 Winema High School; Robotics; Lab 
052 Classrooms
053 Department of Human Services
058 Facilities & Operations Annex
060 Agriculture Sciences
061 Classrooms
062 Classrooms

Area or Service—Building/Room

General Information 
(Welcome Center)—2/110

Public Safety—2/173—503.399.5023 
Academic Development—22/100 
Instructional & Student Services—3/272 
Admissions—2/200
Advising—2/110
Art Gallery—3/122
Auditorium—6/115
Boardroom—2/170
Bookstore—1/First Floor
Business Services—2/202
Chemeketa Cooperative Regional Library 

Service—9/136
Computer Labs, Library—9/Second Floor 
Convenience Store—2/180
Cooperative Work Experience—38
Dental Clinic—8/101
Executive Dean of Students—3/272 
Disability Services—2/174
Employee Development Center—6/218b 
English for Speakers of Other 

Languages—22/100
Enrollment Center—2/200
Extended Learning—3/252
Financial Aid—2/200
First Aid—2/173
Food Service—2/First Floor, 8, & 48 
GED—22/100
Gymnasium—7
Human Resources—2/214
International Programs and Study 

Abroad—2/174
IT Help Desk—9/128
Career Center—2/115
Library—9/Second Floor
Lost & Found—2/173

Mail Room—43
Multicultural Center—2/177A
Northwest Innovations—42
Online Courses—9/106
Parking Permits—2/173
Planetarium—2/171
Posting Notices on Campus—2/176 
President’s Office—2/216
Public Information—2/208
Registration—2/200
Student Center—2/179
Student Clubs—2/176
Student Identification Cards—1/First Floor 
Student Accessibility Services—2/174
Study Skills—2/210
Testing Center—2/101 (Testing 

Annex—3/267)
Transcripts—2/200
Transfer Information—2/110
Tutoring Center—2/210
Vending Machine Refunds—Bookstore 
Veterans’ Services—2/200
Writing Center—9/210

Instructional Department Offices

Dental Programs—8/109
eLearning & Academic Technology—9/106 
Emergency Services—19
Health, & Human Performance—7/103 
Health Sciences—8/114
Humanities & Communications—1/204 
Applied Technologies—20/203
Math, Science—9/105
Agricultural Sciences—60
Nursing—8/113
Pharmacy Technology—8/113
Social Science, Business and Human 

Services—1/204 Tech Hub—9/106

Restrooms

SINGLE OCCUPANCY
Building 2—First floor
Building 4—Second floor
Building 5—Second floor
Building 6—First floor
Building 8—First floor
Building 20—First floor

Building 36—First floor
Building 37—First floor
Building 38—First floor
Building 40—Second floor
Building 50—First floor
Building 51—First floor

MOTHER’S ROOM
Building 2—First floor
Building 8—First floor
Building 20—Second floor
Building 40—Second floor

Revised September 2017

Salem Campus

Appendix-2 
May 19, 2021

-101-



State Hwy 99W 

I-5

I-5

C
he

m
ek

et
a 

C
om

m
un

ity
 C

ol
le

ge
 

D
is

tr
ic

t B
ou

nd
ar

y 
an

d 
B

oa
rd

 Z
on

es
 

Ya
m

hi
ll 

C
ou

nt
y 

ZO
N

E 
2 

M
cM

in
nv

ill
e 

N
ew

be
rg

 

ZO
N

E 
6 

W
oo

db
ur

n 

Po
rtl

an
d 

I-2
05

 

M
t. 

An
ge

l 

Po
lk

 C
ou

nt
y 

ZO
N

E 
7 

D
al

la
s 

Sa
le

m
 

3 
5 

1 

Si
lv

er
to

n 

M
ar

io
n 

C
ou

nt
y 

ZO
N

E 
4 

Je
ffe

rs
on

 
St

ay
to

n 
St

at
e 

H
w

y 
22

 

Al
ba

ny
 

Li
nn

 C
ou

nt
y 

B
oa

rd
  M

em
be

rs
 

ZO
N

E 
1 

ZO
N

E 
2 

ZO
N

E 
3 

ZO
N

E 
4 

ZO
N

E 
5 

ZO
N

E 
6 

ZO
N

E 
7 

Ed
 D

od
so

n,
 C

ha
ir 

20
20
–2

02
1 

   
   

   
   

R
on

 P
itt

m
an

N
ev

a 
H

ut
ch

in
so

n
Ke

n 
H

ec
to

r  
   

   
Ja

ck
ie

 F
ra

nk
e,

 V
ic

e 
C

ha
ir 

20
20

-2
02

1 
D

ia
ne

 W
at

so
n 

   
   

   
   

   
   

   
   

   
   

   
  

Be
ts

y 
Ea

rls
 

Appendix-3 
May 19, 2021

-102-



Handouts 
May 19, 2021 



Workshop
Page 1

1

CAP Program 
Board 
Presentation
May 19, 2021

CAP History
● 1997 TRIO Student Support Services Grant

● 1998 TRIO Talent Search Grant

● 1998 College Assistance Migrant Program

● 1999 TRIO Upward Bound

● 1999 College created CAP Department

● 2000 TRIO Student Support Services - “Disability”

● 2002 Moved into “New” Student Services addition to building 2

● 2015 Chemeketa created Chemeketa Completion Program

● 2018 HECC First Generation Student Success Grant - iSTART!
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CAP Overview - Meet the staff

CAP Overview - Who we serve
● Low income students

● First generation students

● Students with disabilities

● Students from migrant backgrounds

● Undocumented students

● Middle and high school students

● Directly from high school

● Nontraditional students

● Everyone…

CAP serves over 1,100 students each year!
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College Access Programs Services Provided
● Holistic Coaching with assigned coach

○ Academic/Career/Life Coaching

● Financial Literacy
○ Scholarship Assistance

○ FAFSA/ORSAA Assistance

○ Personal Finance

● Tutoring - one on one and group
○ Study Groups

● Lending Library
○ Textbooks, calculators, laptops

Services Continued
● College Access Programs Resource Center

○ Tutoring location

○ Computer lab -19 computer stations

○ Free Printing

○ Coach location for evening coaching needs

● Field Trips

● Campus Visits

● Tuition Free Classes

● Referrals to other college resources

● Referrals to community resources
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TRIO Talent Search

● Grant Info
○ Currently in the fifth year of the five-year grant cycle
○ Rewriting grant to continue funding for five more years
○ Submission is due February 26, 2021
○ We earned the full 15 Prior Experience Points
○ Annual budget for 2020-21 is $301,784

● Participants
○ Funded to serve 544 students each year
○ First-generation and Low-Income (⅔ must be both, ⅓ either or FG or LI)
○ Schools served include McKay HS, North Salem HS, Waldo MS, Stephens MS, Houck MS, and

Parrish MS

TRIO Talent Search

Waldo TS students at OMSI TS students celebrating completion 
of their STEM guitars
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TRIO Talent Search Objectives
Objectives Target 2017-18

Year 2
2018-19
Year 3

2019-20
Year 4

#1 Persistence 85% 100% 100% 99%

#2 Graduation 85% 100% 98% 96%

#3 Graduation with Rigorous Curriculum (HS) 40% 95% 61% 61% 

#4 Postsecondary Education Enrollment 65% 66% 68% 63%

#5 Postsecondary Attainment (6yrs after HS) 25% 32% 44% 32%

Prior Experience Points Earned N/A 15* 15* 12

*Current grant competition will average the highest two years of grant years 2, 3, 4 for P.E. points. 

TRIO Upward Bound

● Grant Info
○ Currently in the fourth year of the five-year grant cycle
○ Will begin rewriting this fall for continued funding
○ We aim to earn the full 15 Prior Experience Points
○ Annual budget for 2020-21 is $366,430

● Participants
○ Funded to serve 74 students each year
○ First-generation College-Bound and Low-Income (⅔ must be both, ⅓ either FG or LI)
○ Schools served include McKay HS, North Salem HS, Woodburn HS AIS
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TRIO Upward Bound

UB at the Gates Foundation UB students in fish dissection lab UB underwater ROV 
competition

TRIO Upward Bound Objectives
Objectives Target 2017-18

Year 1
2018-19
Year 2

2019-20
Year 3

#1 Academic Performance-GPA 67% 92% 91% 86%

#2 Academic Performance-standardized tests 69% 93% 100% 83%

#3 Retention and Graduation 78% 100% 100% 98%

#4 Graduation with Rigorous Curriculum (HS) 25% 79% 46% 77%

#5 Postsecondary Enrollment 70% 79% 89% 94%

#6 Postsecondary Completion (6 yrs after HS) 33% 70% 23%* 62%

Prior Experience Points Earned N/A N/A 13.5 15

*One-year certificates do not count toward Postsecondary Completion for Upward Bound
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College Assistance Migrant Program (CAMP)
● Grant Information

○ Currently in the 1st year of the five-year grant cycle
○ Annual budget is $425,000

● Participants
○ Serves 50 students each year
○ First year college students
○ First-generation college students
○ Migrant Seasonal Farm Workers (MSFW) or their

immediate family members

CAMP

CAMP Program Orientation CAMP Panel for Migrant Educators

End of Year CAMP Celebration CAMP Leadership Events
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CAMP Objectives

CAMP Core Objectives Target 2017-18 2018-19 2019-20

GPRA 1: 86% of CAMP students will 
complete their first academic year of 
postsecondary educational fall to 
spring

86% 94.64% 98.18% 87.27%

GPRA 2: 85% of students completing 
their first year,  will continue to be 
enrolled in postsecondary education 
at the start of a second academic 
year

85% 94.34% 100% 83.33%

TRIO College
● Student Support Services (SSS)

○ Serves 206 students annually

○ Focus is on First generation and Low Income students

■ 3/4 of all students are first-gen and low-income

○ Annual Budget of $325,099

● Disability Student Support Services (DSSS)
○ Serves 103 students annually

○ Focus is on Low income students with disabilities

■ All are students with disabilities, the majority are

DS and low-income

○ Annual Budget of $280,828
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CG100 Orientation Open House (1st Thursday)

1st-Gen College Student 
Celebration

Family Fun Night University Campus Visit

TRIO College - 2019/2020 Outcomes
● Retention Rates

○ SSS - 86%
○ DSSS - 87%

● Good Academic Standing Rates
○ SSS - 95%
○ DSSS - 85%

● Graduation Rates
○ SSS - 74%
○ DSSS - 28%

● Graduation and Transfer Rates
○ SSS - 59%
○ DSSS - 19%

The picture can't be displayed. The picture can't be displayed.

The picture can't be displayed.
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Chemeketa Completion Program (CCP)

CCP is possible because of its 
collaboration with TRIO.

Why was CCP created?
CCP helps fill the gaps in federal funding programs, 

and vice versa to extend services to all students 
regardless of their eligibility. 

How is CCP different?
● More than 50% of CCP students are not eligible for federal aid.

● CCP is funded by the college.

○ Received a HECC grant this fall for 1.5 CCP Success Coaches

● One full-time coach serves transfer degree seeking students

● .5 coach serves CTE students and assists students who apply for the
Student Emergency Funds

● CCP Success Coaches specialize in serving students facing unique
challenges when federal aid is not an option.
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CCP Outcomes
# of Students Enrolled Students Retained Fall 

2019
Students Retained Fall 2019, 
graduated, or transferred

CCP students who began 
courses Fall 2018

118 students 49% (58) 75% (89)

Pell Grant Pell 43% (51)

No Pell 57% (67)

Pell 45% (23)

No Pell 52% (35)

Pell 78% (40)

No Pell 73% (49)

Gender Female 58% (68)

Male 42% (50)

Gender not provided

Female 46% (31)

Male 54% (27)

0%

Female 79% (54)

Male 70% (35)

Hispanic, White, Other 
and unknown

Hispanic 63.6% (75)

White 18.6% (22)

Other and unknown 17.8% (21)

Hispanic 53% (40)

White 50% (11)

Other and unknown 33% (7)

Hispanic 75% (56)

White 91% (20)

Other and unknown 62% (13)

iSTART ● Participants
○ First-generation college students

○ Recent high school graduates

○ First year college students

● Objectives
○ Develop a sense of belonging through

making connections with current students,
peers and staff

○ Make progress on financial aid & ORSAA
requirements

○ Provide support from a navigator with
onboarding processes & assign advisor

○ Assist with fall term registration

○ Provide information about campus resources

○ Prepare students for remote learning

Year Students 
Served

Fall Yield

2018 211 95.7%

2019 359 93.5%

2020 264 86%

● Grant Information
○ Funded by First Generation Student

Success Grant for past three years
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Student Video
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CAP Challenges, Changes and Opportunities 
Current Pandemic Reality

● Challenges
○ Recruitment
○ Community Building

● Changes
○ Veteran Services
○ Paperless documentation

● Opportunities
○ Collaborations across campus
○ Collaborations with other campuses

Questions?
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	(6) The District Official is authorized to execute a letter to be sent to OPERS requesting the necessary payoff figures and to pay any fees required in connection therewith or, if such letter has been executed prior hereto, the Board hereby ratifies s...

	Section 3. Delegation.
	(1) Participate in the preparation of, authorize the distribution of, and deem final any official statement or other disclosure documents relating to the Bond or the Program Obligations.
	(2) Establish the final principal amount, Bond Payment schedule, interest rates, sale price and discount, prepayment terms, payment terms and dates, and other terms of the Bond.
	(3) Negotiate the terms of, and enter into a bond purchase agreement which provides for the acquisition of the Bond by the Program Trustee and, if required, execute a letter of intent prior to the sale.
	(4) Execute and deliver the Program Trust Agreement, which authorizes the Program Trustee to issue the Program Obligations, and any other agreements or documents which may be required for participation in the pension bond program.
	(5) Execute and deliver the Bond to the Program Trustee, provided the Bond shall also be executed with the facsimile signature of the Chair of the Board of Education of the District.
	(6) Undertake to provide continuing disclosure for the Bond and the Program Obligations in accordance with Rule 15c2-12 of the United States Securities and Exchange Commission.
	(7) Apply for ratings on the Bond or the Program Obligations and purchase municipal bond insurance or obtain other forms of credit enhancements for the Bond or the Program Obligations, enter into agreements with the providers of credit enhancement, an...
	(8) Execute and deliver the Intercept Agreement and any related documents, including a certificate demonstrating that the State Education Revenues distributed to the District in each of the three most recently completed fiscal years are not less than ...
	(9) Execute and deliver any agreements or certificates and take any other action in connection with the Bond, the Program Obligations, the Intercept Agreement and OPERS administrative rules which the District Official finds is desirable to permit the ...

	Section 4. Security for Bond.
	(1) The District shall pay the amounts due under the Bond from any and all of its legally available taxes, revenues and other funds as authorized by the Act.  The District hereby pledges its full faith and credit and taxing power within the limitation...
	(2) To provide additional security for the Bond, the District agrees to enter into the Intercept Agreement.
	(3) In the event funds under the Intercept Agreement are insufficient or unavailable or the Intercept Agreement is not in full force and effect for any reason, the District shall make Security Payments to the Program Trustee in accordance with the ter...
	(4) This Resolution shall constitute a contract with the Program Trustee, and the owners of the Program Obligations shall be third-party beneficiaries of that contract.

	Section 5. Prepayment.
	Section 6. Covenants.
	(1) The District shall promptly cause Security Payments and the principal, premium, if any, and interest on the Bond to be paid as they become due in accordance with the provisions of this Resolution and the Bond.
	(2) The District covenants for the benefit of the Program Trustee to pay the Additional Charges reasonably allocated to it by the Program Trustee, in accordance with the invoices for such Additional Charges which are provided by the Program Trustee.
	(3) To the extent permitted by law, the District covenants and agrees to indemnify and save the Program Trustee harmless against any loss, expense or liability which is reasonably allocable to the District and which the Program Trustee may incur arisi...
	damages claimed against the District shall not exceed the damages which may be allowed under the Oregon Tort Claims Act, Oregon Revised Statutes Section 30.260, et seq., unless the provisions and limitations of such act are preempted by federal law, i...
	(4) The District covenants not to merge, consolidate or dissolve unless the District’s Bond has been defeased or the obligation for payment of the Bond has been assumed by the successor entity.

	Section 7. Amendment of Resolution.
	Section 8. State Intercept Agreement.
	Section 9. Default and Remedies.
	(1) The occurrence of one or more of the following shall constitute an Event of Default under this Resolution:
	(A) Failure by the District to pay Bond principal, interest or premium when due (whether at maturity, or upon prepayment after principal components of Bond Payments have been properly called for prepayment);
	(B) Except as provided in Section 9(1)(A) above, failure by the District to observe and perform any other covenant, condition or agreement which this Resolution requires the District to observe or perform for the benefit of Program Trustee, which fail...
	(C) The District is adjudged insolvent by a court of competent jurisdiction, admits in writing its inability to pay its debts generally as they become due, files a petition in bankruptcy, or consents to the appointment of a receiver for the installmen...

	(2) The District’s failure to make Bond Payments or Security Payments constitutes an Event of Default as set forth above independently of whether or not the State complies with the provisions of the Intercept Agreement.
	(3) The Program Trustee may waive any Event of Default and its consequences, except an Event of Default described in Section 9(1)(A).
	(4) If an Event of Default occurs and is continuing the Program Trustee may exercise any remedy available at law or in equity; however, the Bond Payments shall not be subject to acceleration,
	and the District shall be responsible solely for its Bond Payments and any Additional Charges reasonably allocated to it.
	(5) No remedy in this Resolution conferred upon or reserved to the Program Trustee is intended to be exclusive and every such remedy shall be cumulative and shall be in addition to every other remedy given under this Resolution or now or hereafter exi...

	Section 10. Defeasance.
	(1) The District may defease all or any portion of the Bond Payments in accordance with this Section 10.  The District shall be obligated to pay any Bond Payments that are defeased in accordance with this Section 10 solely from the money and Governmen...
	(A) irrevocably deposits money or noncallable Government Obligations in escrow:
	(i) with an independent trustee or escrow agent which mature and pay interest in amounts which are calculated to be sufficient, without reinvestment, to make all the Security Payments associated with the Bond Payments which are to be defeased on their...
	(ii) with the Program Trustee, which mature and pay interest in amounts which are calculated to be sufficient, without reinvestment, to make when due all the Bond Payments which are to be defeased on their maturity or prepayment dates; and,

	(B) provides irrevocable notice of any prepayments which are to occur in connection with the defeasance to the Program Trustee at least 50 days prior to the prepayment; and,
	(C) files with the escrow agent or trustee an opinion from a Qualified Consultant to the effect that the money and the principal and interest to be received from the Government Obligations are calculated to be sufficient, without further reinvestment,...

	(2) The District shall notify the Program Trustee promptly of any defeasance of Bond Payments.

	Section 11. Rules of Construction.



