Chemeketa

Community College

AGENDA
College Board of Education
Budget Committee Orientation
January 26, 2021
1-3 pm

Via Zoom: https://chemeketa.zoom.us/j/97049964298

Time Agenda Topic
1-1:10 Introduction of Budget Committee Members
1:10-2:00 | Standard Updates/Information
e Budget Calendar
e Budget Committee Meeting Format & Logistics
e Budget Principles
e Tuition & Proposal
2:00-2:05 | BREAK
2:05-2:20 | CARES Act
e Round one allocation & expenditures
e Round two allocation & process for determining expenditures
2:20-2:50 | Investment Policy & Guidelines
2:50-3:00 | Final Q&A
3:00 Adjourn



https://chemeketa.zoom.us/j/97049964298

